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0:0:37.119 --> 0:0:56.359
Catherine Poutasi
All right, we might get started. Welcome, everyone. Tēnā koutou katoa.
I'd like to start with an opening Karakia.
Whakataka te hau ki te uru,  
Whakataka te hau ki te tonga.  
Kia mākinakina ki uta,  
Kia mātaratara ki tai.  
E hī ake ana te atakura.  
He tio, he huka, he haū.  
Tihei Mauri Ora!
0:0:56.399 --> 0:1:14.599
Catherine Poutasi
Welcome to the Disability Support Services provider briefing on the Residential Support Services panel agreement. I'd like to just go through a few things. I'll introduce myself and the other presenters and then go through some housekeeping before we start.
0:1:15.199 --> 0:1:31.159
Catherine Poutasi
Catherine Poutasi, I am the General Manager of Commissioning and Funding at Disability Support Services. I'd like to also introduce you to Trish Davis, who is our Director of Contracts and Funding, and Michael Hiscox, who's our Director of Procurement and Commercial.
0:1:32.639 --> 0:1:52.199
Catherine Poutasi
We are going to run through a presentation with you today and we will have questions and answers at the end. We are also recording this session to share with people who are unable to make the session. We will share it on the website. Your voice and face will be recorded, but your team's avatar and name—sorry--and your team's avatar and name might show on the screen. Feel free to not attend today if you do not consent to this recording. We will share this webinar on our website next week. As I said, we're going to run through a presentation. We'll have questions and answers at the end.
0:2:9.199 --> 0:2:25.279
Catherine Poutasi
Please write your questions in the Q&A chat only and we will be able to respond to those. If you look at the top left-hand side of your screen, there is an icon, and it says chat. Don't use that button. Use the question-and-answer icon with the question mark.
0:2:25.359 --> 0:2:39.439
Catherine Poutasi
So if you can type in your questions there, that would be great. Depending on how much time we have at the end, if we do run out of time to answer all of the questions, we'll be sharing those via e-mail with everyone next week, so please keep an eye out for that.
0:2:40.399 --> 0:2:59.719
Catherine Poutasi
I think that's it in terms of my welcome and introduction and the team will let me know if I've missed anything. So, let's move on to the session. We'll cover a little bit about DSS and community residential services. We will then go into the panel contract model. We'll talk at a high level about the feedback we've received and about the changes to the contract and key areas in the contract. And finally, we'll be ending with the transition process to the new contract and what you can expect from us. At the end, we'll have questions and answers. Thank you very much for your time. We appreciate it. 
0:3:15.839 --> 0:3:20.999
Catherine Poutasi
We'll start with a little bit about Disability Support Services. Many of you will know this already.
0:3:22.439 --> 0:3:38.799
Catherine Poutasi
Disability Support Services is a business unit within MSD. We were set up following an independent review last year in August and then we were moved and shifted from Waikaha, the Ministry of Disabled People, into a Ministry of Social Development in September.
0:3:38.799 --> 0:3:57.639
Catherine Poutasi
We're responsible for providing essential support to around 50,000 disabled people, tāngata whakaha Māori, Pacific disabled carers and their whanau. We also deliver equipment modification services to approximately 100,000 New Zealanders and child development services to approximately 20,000 children.
0:3:57.759 --> 0:4:14.279
Catherine Poutasi
Our immediate priorities are to stabilise and strengthen our system. We're also focused on managing cost pressures and improving consistency, fairness and transparency, and designing A sustainable system that ensures certainty for people, whanau and carers.
0:4:16.719 --> 0:4:35.399
Catherine Poutasi
Our purpose is to be an accountable Commissioner, funder and steward of disability support across Aotearoa. So as a commissioner, we ensure services are effective, efficient and responsive now and in the future. As a funder, we ensure fair and transparent distribution of funding.
0:4:36.119 --> 0:4:51.159
Catherine Poutasi
And as a steward, we ensure a high quality of safe and suitable services. DSS fits within a wider system of disability support services across government, including health, education, the wider Ministry of Social Development.
0:4:55.439 --> 0:5:15.39
Catherine Poutasi
I thought I'd take the opportunity to talk a little bit about our commissioning cycle. I have met with a few providers already and I think providing some context and background in terms of our approach moving forward is really important. So, at the very beginning of our commissioning cycle and approach is looking at the data and analysis of needs at a population level. The second part of that is planning, designing and prioritizing. And I think in the past we may not have done a lot of that strategic thinking. We are now focused on developing commissioning plans for groups of services that are looking at a three to five year pian ahead. So that analysis, data gathering is really important at the front end so that we can plan appropriately for again three to five years for each category or group of services like we are doing for community group homes. We follow on from there as a decision gate or an investment decision.
0:5:54.959 --> 0:6:14.719
Catherine Poutasi
We look at procuring services for outcomes, so that's end-to-end procurement. So, we plan, source and manage. At the end of that is the contract. So, we're really focused on outcomes as commissioners and establishing those outcomes at the very front is important to be able to say we are commissioning effectively.
0:6:14.759 --> 0:6:34.479
Catherine Poutasi
Step 4 is about delivery and that's our enabling good life sites in Waikato, Palmerston North and Christchurch. If we move to step five, that's about measurement and monitoring and that's really ensuring we have KPIs and deliverables that we are regularly looking at and monitoring that that helps us ensure that we can measure the impact, we can measure the benefit, and we can manage performance appropriately. That also includes evaluations and audits. You may also have heard that we are rolling out an enhanced audit programme from January 2026 which will support this commissioning process.
0:6:54.479 --> 0:7:11.439
Catherine Poutasi
Moving forward, at the end of our commissioning cycle is dissemination of knowledge and translation into practice and that's really key to ensure that we learn from what we've done in the past and we certainly are in terms of rolling out this new community group home pricing model and new panel agreement.
0:7:11.759 --> 0:7:31.439
Catherine Poutasi
At the heart of everything is our disabled people, tāngata whakaha Māori, Pacific disabled people, carers and whanau, and that's why there's a kuru circling our disabled people. Around this commissioning cycle is also quality and assurance and making sure we have our own governance and structures in place to ensure that we can test things, we can identify risks early and we can respond appropriately. I thought it would be a really good opportunity to just provide this context for you in terms of our commissioning approach moving forward and as a strong and accountable Commissioner, funder and steward, this is what we will be working on as a commissioning and funding team and as a DSS group.
0:7:56.879 --> 0:8:16.319
Catherine Poutasi
Move on to the next slide. I did just want to touch on what we purchase. And so, for community residential services, we purchase a range of opportunities for disabled people who require high levels of support. We're focused on fostering relationships and maximizing disabled people's inclusion and participation in the community. We do this by looking and focusing on disabled people to ensure they can achieve goals, engage in life enhancing activities, have opportunities for learning and employment, participate in family and social life.
0:8:31.679 --> 0:8:51.439
Catherine Poutasi
We focus on essentially providing a good quality of life and a place that feels like home upholds. We're focused on upholding personal dignity, independence and we respect privacy. The residential service also focuses on delivering 24-hour support at a level necessary for people to feel safe and satisfied.
0:8:51.519 --> 0:8:58.519
Catherine Poutasi
We do this by delivering residential services for people with intellectual disabilities and physical disabilities.
0:9:1.39 --> 0:9:20.719
Catherine Poutasi
We move on to the next slide, and you look at the three boxes underneath. I did also just want to prioritise and highlight that we are focused on ensuring disabled people are supported by staff and workforce who understand their means of communication and can communicate effectively. We're ensuring we work flexibly with disabled people to determine how best to support them, and we're putting disabled people, tāngata whakaha Māori Pacific disabled people at the centre of our support to ensure greater choice and control.
0:9:35.839 --> 0:9:51.39
Catherine Poutasi
We'll move on to the next slide, which is about the request for application process. Oh, sorry, it's not. We're moving on to outcomes. So again, for outcomes in relation to our community group homes, we're focused on improving the experience of disabled people.
0:9:51.439 --> 0:9:58.879
Catherine Poutasi
We're focused on improving access and appropriateness of services and we're focused on stabilizing the price of residential support.
0:10:4.399 --> 0:10:20.879
Catherine Poutasi
Yeah, the request for application process. I just wanted to take a moment and say thank you very much for everyone participating in the RFA process. We do realise it takes a lot of time and effort to complete these processes and application forms.
0:10:21.159 --> 0:10:40.199
Catherine Poutasi
And for some of you, this was the first time you had gone through a procurement process. So, we do appreciate the time and commitment you've put in to submit these applications. We had 105 applications after an assessment process we took through 97 through to award.
0:10:40.359 --> 0:10:49.39
Catherine Poutasi
Ward and nine of those 97 are actually new providers. So, we'll be taking our new providers through a new onboarding process.
0:10:53.839 --> 0:11:2.159
Catherine Poutasi
I'd now like to hand over to Michael Hiscox, our Director of Commercial and Procurement, and he will take us through the contract structure.
0:11:5.439 --> 0:11:21.279
Michael Hiscox
Good to go to. Thanks, Kath. Yeah, I'd just like to echo, reiterate that massive thanks. I appreciate it was a lot of effort for people to go through the RFA process and it's been great reading everybody's responses and.
0:11:21.919 --> 0:11:36.999
Michael Hiscox
Seeing that response rate come through, it was a mammoth task on the team to go through and all the assessments, but it was really exciting going through it all and seeing what we had come up. So, a massive thank you for everybody that's participated in that as well.
0:11:37.119 --> 0:11:52.519
Michael Hiscox
What I'm going to talk through is probably the crux of the session today. So, I'll be touching on a bit about the panel contract and those sorts of things as a as a kind of refresher or a bit of a re overview.
0:11:52.999 --> 0:12:10.759
Michael Hiscox
From the from the sessions we had earlier in the year and from the reviews previously. And then I'll step through some of the feedback that we had and how we've incorporated some of that feedback or kind of our views on some of that feedback and how that's been incorporated into the contract and some of those key areas.
0:12:11.39 --> 0:12:28.919
Michael Hiscox
I can't promise it's going to be the most thrilling presentation part when we're talking about contracts and how I've presented it but bear with on that. There are some key parts that do come through in this in this. What I will also say is that all of the information is going to go live on the website.
0:12:29.519 --> 0:12:43.959
Michael Hiscox
Either at the end of today or hopefully first thing Monday morning. So, we'll get all these things up, which will include a table of changes as well. So, you'll be able to see the new agreements and all those things up on the website, but I'll talk about that in a second as well.
0:12:47.519 --> 0:13:4.119
Michael Hiscox
So just as a more of a reminder, more of a kind of re overview, this is the slide that we shared last time we held one of these sessions. But effectively what we've been aiming to do is put in place a panel of providers for residential services.
0:13:4.239 --> 0:13:19.479
Michael Hiscox
The purpose of this panel is really to create a consistent way of managing, managing providers and engaging with providers who deliver residential services for DSS and doing that across a consistent and open forum.
0:13:20.479 --> 0:13:32.279
Michael Hiscox
So this means everybody being on the same terms and conditions. It means having mechanisms around improving or the ability to improve services over time and all those sorts of things as well.
0:13:33.439 --> 0:13:48.599
Michael Hiscox
One of the key components to this panel model is the openness of this panel. So, the ability to onboard new providers over time as well As for providers to exit either through choice or whether there's performance challenges and those sorts of things.
0:13:49.199 --> 0:14:5.599
Michael Hiscox
Which I'm sure you will have picked up on through the contract reviews and that and those aspects. It's a bit of a shift for us in DSS to put this model in place, but it's a kind of really key and exciting part for what we're trying to do to make sure that we do ensure that consistency and.
0:14:5.599 --> 0:14:24.599
Michael Hiscox
And ensure that consistency and improve the way that we do manage the delivery of these services. So, it's it is quite a shift, and we appreciate kind of all the work that's gone into reviewing and feeding back in this space because it is quite a shift for us all in DSS and across the market as well. But it does create that kind of exciting opportunity.
0:14:25.159 --> 0:14:33.679
Michael Hiscox
For us to be able to have that platform to drive and drive forward improvements for the people that we serve.
0:14:34.839 --> 0:14:51.719
Michael Hiscox
The key benefits across this panel or across this model really is that it sets this kind of clear, consistent expectation across all providers and it does this across a really long-term commitment.
0:14:51.999 --> 0:15:9.679
Michael Hiscox
So as you'll recall from the contract and from the previous discussions, we're committing to a 10 + 5 + 5, so 20-year full term of this contract. That means we're in this for the long haul with you guys. We wanted to provide that certainty to the market, to providers who are who are providing these services for us.
0:15:9.679 --> 0:15:24.359
Michael Hiscox
That really in our, in our view will allow benefits to be driven and invested in overtime. So, we've not got this kind of short-term funding cycle. We're committing to a much longer-term engagement with providers.
0:15:24.879 --> 0:15:43.599
Michael Hiscox
And so that means that you know we're in these relationships for a long haul that kind of recognises that residential services are something that we know are going to be going to form a portion of what we do in DSS for the foreseeable future. And so, we just wanted to demonstrate that commitment to the market and allow that.
0:15:43.759 --> 0:16:3.519
Michael Hiscox
Allow that certainty to create the investment opportunities or those improvement opportunities as well. A key part of that long-term nature though is, is that flexibility. So, we wanted the ability to improve or adapt or things as we go through. So, we know that in five years' time it won't look exactly the same to how it.
0:16:3.519 --> 0:16:13.799
Michael Hiscox
Looks now doesn't look the same now as it did 5-10 years ago. So, we want that ability to sort of shift and change and improve this service delivery over that that period of time.
0:16:15.359 --> 0:16:32.519
Michael Hiscox
One of the other key areas of this model is that we've been referring to this as a residential panel. So how this kind of is structured is that it's for all residential services or it will be for all residential services that DSS.
0:16:32.639 --> 0:16:48.39
Michael Hiscox
Commissions with the ability to kind of have kind of core service areas underneath and obviously the first piece being the community residential services being commissioned under this contract model. But it does mean that if we introduce other services, whether it's.
0:16:48.159 --> 0:17:3.839
Michael Hiscox
Like aged care or another type of service which we might want to adapt or build over time that we'll be doing that under the kind of same consistent framework and terms and conditions for all the residential contracts that we have, which means similar rules, similar.
0:17:3.919 --> 0:17:16.39
Michael Hiscox
Conditions, similar expectations of standards of delivery and that kind of thing. So that will create allow us to create this kind of consistency moving forward, which is really important for us across what we do.
0:17:17.279 --> 0:17:36.759
Michael Hiscox
Some of the other benefits that we have, obviously this will enable us to embed the new CGH pricing model. So, it's a good tool for us to do that properly. And obviously there was lots of feedback and thoughts and comments in that space, but it allows us to have a kind of fresh clean start with that financial model or with that funding model.
0:17:37.119 --> 0:17:51.879
Michael Hiscox
As we move forward. So, there isn't kind of lots of historical funding going on in contracts as well. And it also gives us that through that openness or through the open panel, it gives us that ability to onboard new providers if the market changes or.
0:17:52.239 --> 0:18:10.239
Michael Hiscox
If somebody enters the market or decides to exit, we've got those provisions within that contract to be able to adapt who delivers against those same consistent terms and conditions. So, when we look forward, it's kind of presents a really good opportunity for us to improve how we how we Commission these services over time.
0:18:14.199 --> 0:18:29.319
Michael Hiscox
What I wanted to just jump through as well a little bit is around the structure of the of the contract. So, this should be familiar from the reviews that you that you did or from what you read as part of the RFA.
0:18:30.79 --> 0:18:34.599
Michael Hiscox
But really there's three components to this contract. So, we move through.
0:18:35.839 --> 0:18:53.999
Michael Hiscox
The first part being the panel agreement. So, this is really the piece that you'll be signing that we'll all be signing. It's a really short form agreement basically just pointing to this is us, this is you, here's what you're providing, here's which service area, etcetera.
0:18:54.79 --> 0:19:13.159
Michael Hiscox
But that panel agreement points to all of the relevant parts of the contract and those other relevant parts of the contracts are then posted online and maintained online. So, you'll be able to get access to them that way. And so that's just a commitment that it is. It's open so people can see what it is we're contracting against.
0:19:13.519 --> 0:19:28.639
Michael Hiscox
There's a few key tweaks to that panel agreement which you'll probably notice when you when you see these as they come out, but it's we've just tried to keep it really high level and really easy to for us to engage with each other through.
0:19:29.119 --> 0:19:48.439
Michael Hiscox
Yeah. So that's a nice straightforward way. It's kind of akin to the framework terms and conditions or the outcome agreement style model where we have something sat over here that we can reference the residential panel terms and conditions. So, these are the key conditions that will apply to all residential services in the future.
0:19:49.399 --> 0:20:8.639
Michael Hiscox
All going well, these are effectively having all of those key areas, all of those key obligations that you'll have reviewed, and this is where the majority of the feedback came through. So, we have here the terms and conditions and the first schedule, so schedule one which is all those definitions.
0:20:8.639 --> 0:20:28.39
Michael Hiscox
Terms and all those terms that have a specific meaning. This is one of the things that we'll have online and that will be available to access, and we'll be loading this up shortly as well, so you'll have access to that. The third part is then where we where it starts to become service specific.
0:20:28.399 --> 0:20:42.919
Michael Hiscox
So for community residential services, this is where we have the funding model, the reporting framework that's specific to community residential services, performance models. These are all those things which are slightly different for each of the service areas.
0:20:42.959 --> 0:21:1.679
Michael Hiscox
Areas and primarily then there's the service specification as well, which those of you who've been around lots of different parts of DSS or the system will know that we've got the service specifications that apply to different services that we Commission. So, this is really the community residential, the comrades.
0:21:1.679 --> 0:21:13.999
Michael Hiscox
Specific elements of this contract. We obviously had lots of feedback in this space as well, but they by having these as schedules, we're able to then adapt them and improve them over time as well.
0:21:15.199 --> 0:21:30.799
Michael Hiscox
What you'll see when on the website when it goes live with all this information is that you'll see a template panel agreement which will just provide as a kind of just to show how it works and then you'll see effectively.
0:21:31.359 --> 0:21:47.919
Michael Hiscox
All of those documents referenced down the right-hand side of this page. So, you'll see the terms and conditions and the and schedule one. You'll see community residential schedule 2-3 and four and that service specification is all going to be loaded up on the website for people to access and.
0:21:47.919 --> 0:21:54.399
Michael Hiscox
Yeah. And that's how we'll manage that openness and that consistency across, so everybody will know what's in there.
0:21:59.479 --> 0:22:14.599
Michael Hiscox
OK. So that's kind of the overview part, the refresher. What I wanted to do now is effectively step through the areas of feedback that we got on the contract and what we've done with that feedback or our positions against some of that feedback.
0:22:16.799 --> 0:22:34.799
Michael Hiscox
We had a whole pile of feedback come through on the through the RFA process which was which was really great to see. Lots of detail came through. We had a quite a fulsome, fulsome piece of feedback come through from NZDSM.
0:22:35.559 --> 0:22:52.39
Michael Hiscox
Which represented its membership, which was really good. I had a couple of sessions to talk that through as well. And then we had a whole pile of individual feedback come through as well, either from individual providers or just, yeah, against different applications that came through.
0:22:52.479 --> 0:23:0.719
Michael Hiscox
I'm not going to use this slide to talk through it, but that kind of just shows the sort of range of things that we got the feedback on.
0:23:1.679 --> 0:23:17.879
Michael Hiscox
What I will say is there's lots of detail in this feedback and as we step through and as you'll kind of see there's not heaps of detail on the slides that I'll step through, but we do have a table of changes that we'll be putting out on the website as well.
0:23:18.679 --> 0:23:33.799
Michael Hiscox
So that table of changes actually goes clause by clause and says what was the feedback that we received against this clause or what kind of feedback did we receive where there's been multiple bits, we've consolidated that, we've put that in as a as a summary.
0:23:34.239 --> 0:23:54.159
Michael Hiscox
And then we've put what up, what we've done about that feedback in the table as well. So, you'll see that table and it's really easy to track through where that feedback's been made and what those positions were. Yeah. So, I would really encourage you to take a look at that when it goes live on the website as well, which will be done.
0:23:54.159 --> 0:24:13.839
Michael Hiscox
Monday morning, it just, yeah, provide you'll be able to see the areas that you provided feedback into and what we've done about them. What I will say is I mentioned slightly before is I'm going to talk a reasonably high level through some of this feedback. I'm not going to go through word by word every change. I'm not going to have the contract on the screen or anything like that.
0:24:14.119 --> 0:24:27.719
Michael Hiscox
So I'll just talk through those key themes and then when you go and do your reviews next week and when you see all the documents come through, yeah, you that should provide that extra context as to why we've done certain things.
0:24:29.799 --> 0:24:30.39
Michael Hiscox
OK.
0:24:35.239 --> 0:24:50.639
Michael Hiscox
So what I've tried to do here is just sort of group the different pieces of feedback together. So, there's lots of detail behind each of these points, but I've just tried to group them so it's easier to sort of to discuss it really because they're common areas. So, what we had here was.
0:24:51.79 --> 0:25:10.879
Michael Hiscox
Whole range of feedback around things like certain reviews that people thought we should have or when points or when we should have reviews, different points in the contract and how the contract itself might be varied and that kind of thing. So, one of the things I wanted to touch on was the review process and.
0:25:10.959 --> 0:25:26.39
Michael Hiscox
Periodic reviews and particularly a lot of the feedback here came back to the pricing model or to the funding model. What we intend to do as DSS is have an annual review of the funding model, but what we didn't want to do is have that.
0:25:26.79 --> 0:25:45.599
Michael Hiscox
As a contractual clause that says we will do this at this time of the year. So, as we've kind of mentioned in various sessions before, our intention is that this model, this funding model will be reviewed and adjusted as drivers change. But a lot of that is naturally driven through the fact that we're a government agency and.
0:25:45.679 --> 0:26:3.119
Michael Hiscox
We have drivers outside of what we can control and so we need that ability to review things and then we wanted to hold that review separate to the contract. So, we haven't said it will be this exact cadence of review, but we do have that review mechanism built into the contract itself.
0:26:3.479 --> 0:26:22.519
Michael Hiscox
So how we would go about doing that, that review or how we would go about adjusting some of those things similarly around things like the rights of renewal. So, at that 10-year mark, in order to maintain that consistency, there was some feedback around how that renewal might take place.
0:26:23.39 --> 0:26:37.439
Michael Hiscox
Obviously renewals have to be accepted, but what we want to make sure is that we retain that consistency through any renewal periods across that panel. So, making sure that the way those renewals are rolled out will ensure that consistency across all the providers.
0:26:38.719 --> 0:26:53.559
Michael Hiscox
The other key part of this was around the conditions for unilateral variation. So, this is where we can just make changes to the contract for everybody. So, one of the things we want to do in order to ensure that consistency of the contract.
0:26:53.879 --> 0:26:56.799
Michael Hiscox
Is to be able to make those tweaks and adjustments.
0:26:58.239 --> 0:27:17.679
Michael Hiscox
What we what we intend to do there is make judgments based on the kind of scale of that change. So, there'll be some small things that or there'll be some things which are reasonably nonmaterial to be able to make changes on or will or a kind of positive impact changes the one of the examples being in that.
0:27:17.759 --> 0:27:33.879
Michael Hiscox
Funding model space. If we did want to roll out a new set of rates, for example, we would want to do that in one hit with everybody, providing some notice and that kind of thing, whereas other things were, for example, changes to the service specification we're committing to.
0:27:35.279 --> 0:27:51.959
Michael Hiscox
Having engagement and reviewing that with providers as opposed to saying we're just going to roll out an entire new set of services, and you've got to lump it and start delivering something different. There's kind of a scale of change thing there that will be taken into account through that in the actual variation process.
0:27:53.519 --> 0:27:58.959
Michael Hiscox
So there's various things around the kind of contract and the term and that aspect there.
0:27:59.999 --> 0:28:16.199
Michael Hiscox
We had as you'll recall as part of the RFA, a key component of that RFA did focus on safeguarding and elements there that we're that we're focusing on. We had quite a bit of feedback in this space as well, but.
0:28:16.399 --> 0:28:34.159
Michael Hiscox
What we what we've made adjustments to in this space is really the ability to amend and update certain policies. We acknowledge that some of the some of the feedback came out saying that the policies that we had referred to be quite right or out were outdated or needed improvement.
0:28:35.159 --> 0:28:41.839
Michael Hiscox
So we've created the ability to update or amend those references to certain policies as and when they are required to be updated.
0:28:42.719 --> 0:29:0.199
Michael Hiscox
We've also changed some of the way that external safeguarding services are referenced in the contract, so and the obligations there on providers with the disabled people and making sure that the obligation focuses on the available services as opposed to.
0:29:0.639 --> 0:29:16.279
Michael Hiscox
There was a kind of stricter condition around that previously and we've also kind of just up. There are some updates going on around the exit policy and some of the work there which is referenced throughout the service specification as well. So, there's a bit of adjustment in that space.
0:29:25.439 --> 0:29:33.39
Michael Hiscox
Another piece that we had quite a bit of feedback through was around the audit space.
0:29:35.959 --> 0:29:49.839
Michael Hiscox
Following on from the previous point around safeguarding, obviously there's a new kind of reinvigorated focus on safeguarding and auditing practices following the RCOI on abuse in care.
0:29:49.919 --> 0:30:9.359
Michael Hiscox
One of the things that Catherine mentioned earlier was our new enhanced audit programme and so you'll see some amendments through the contract itself that we've amended referenced his references to certain audit types. This is really reflecting that new enhanced audit programme that is.
0:30:9.359 --> 0:30:26.799
Michael Hiscox
Will will be announced soon. As Catherine mentioned, early next year we'll be going live on this new programme. But just for some context around that, we have been engaging with a strategic audit partner. We're bringing on a new organization or bringing on an organization as a partner to.
0:30:27.79 --> 0:30:42.799
Michael Hiscox
To help us deliver audit services in a different way moving forward. So, some of the conditions here reflect that new set of services that we're going to be getting and those audit types that come through there, that's a really exciting and.
0:30:42.879 --> 0:31:0.599
Michael Hiscox
An important part for DSS because that's going to give some help us really improve how the market performs and the oversight that we have across providers as well. So as and when the time is right for us to make announcements on that, we'll make sure that you are engaged appropriately as well there because.
0:31:0.759 --> 0:31:4.839
Michael Hiscox
Residential services is obviously a key component under that programme.
0:31:6.919 --> 0:31:22.39
Michael Hiscox
Yes. So, you'll see a few definitions have changed and there's some other bits and pieces of feedback around audit types as well in that space. We've also adjusted some of the.
0:31:22.239 --> 0:31:41.679
Michael Hiscox
Reporting types and just change some of the definitions slightly around those reporting types or made that a little bit clearer in the schedules and the time frames that we expect some of those reporting, those reports to come through, we've just adjusted based on the feedback as well. So, there's a few tweaks in that space that will be that you'll want to get across.
0:31:41.759 --> 0:31:41.959
Michael Hiscox
2.
0:31:52.159 --> 0:32:8.159
Michael Hiscox
Another key part following on from the audits is around performance and improvements. So, one of the aspects of this new model is the performance monitoring.
0:32:8.599 --> 0:32:28.479
Michael Hiscox
Piece. So, although it's reasonably, it's probably reasonably familiar to start with, we did make some indications that we would potentially adjust that over time and introduce different metrics or different measures. One of the pieces of feedback that came through was to make sure we engage with providers in the process to do that. And so that's one of the.
0:32:28.479 --> 0:32:47.999
Michael Hiscox
Those areas that we've committed to engaging before we start putting certain metrics across providers, so that you'll see some changes in there. And there's also just that kind of linkage with the improvement plan process and how that would work around that kind of red, amber, green scaling is.
0:32:48.79 --> 0:33:7.439
Michael Hiscox
Where improvement plans start to come in and the effect that they start to take contractually. So that is one of the key areas for us of the contracts in terms of how we manage performance across providers and we manage and make sure that there are key ways of improving performance if it's required.
0:33:7.879 --> 0:33:27.359
Michael Hiscox
So there's a key element there around making sure how we've got that focus. I think within this kind of performance and improvement space over time, there'll be some, there'll be adjustments being made, there'll be things coming out that we'll want to see improvements against. So, although day one, they're probably not.
0:33:27.439 --> 0:33:34.919
Michael Hiscox
Majors, it's how they'll get transitioned out over the longer term, which is kind of where the kind of real improvement across the delivery will come in.
0:33:37.39 --> 0:33:46.479
Michael Hiscox
And we've just made some minor tweaks around things like transition and wind down, which will be you'll probably spot as well as you go through. You'll see that within the table, so.
0:33:53.199 --> 0:34:12.959
Michael Hiscox
So naturally we had quite a few questions come through about the funding model and that sort of thing. I'll just touch on a few different parts here. There was a fair bit of feedback in the invoice process. So, we've just updated, updated that condition to reflect the current processes that we have, what processes we have.
0:34:13.39 --> 0:34:19.399
Michael Hiscox
Moving forward. So that will be a key part that you want to just make sure you review, especially going into the end of the year.
0:34:20.639 --> 0:34:40.399
Michael Hiscox
There were some key parts around linkages to RSS and the funding model. So, this was just this was more clarifications that came through from some providers, but really just making sure that providers were across that need for the RSS to be embedded and how the funding model embeds the RSS through.
0:34:40.399 --> 0:34:55.279
Michael Hiscox
Yeah, through the contract. So that's linked into the service specification and those elements. And we also had a fair bit of feedback around extraordinary costs and when we might embed some of those, when we might utilise those conditions.
0:34:55.599 --> 0:35:10.239
Michael Hiscox
One of the things I do want to mention about extraordinary costs is this is different to exceptional rates. So exceptional rates being within the funding model itself, so that's within the schedule. This is extraordinary costs, so yeah, one off payment type examples.
0:35:10.879 --> 0:35:26.79
Michael Hiscox
We haven't scoped or it isn't. It isn't tightly scoped within the contract, the exact circumstances we would use this in because we want that flexibility and it may be that there are just certain cases, we need to kind of have conversations about where we might fund certain.
0:35:26.719 --> 0:35:45.319
Michael Hiscox
Additional or certain types of care and there might just be examples where there just need to be costs that are considered and so that would be in a very much a by agreement condition to be to be utilised, but it really provides that flexibility for that longer term piece as well.
0:35:46.719 --> 0:35:46.799
Michael Hiscox
Um.
0:35:48.879 --> 0:36:6.279
Michael Hiscox
The other part was linked to that conversation or that statement earlier on about reviewing the funding model. So, we've just made it clear about that process for review and how the funding model will be reviewed or could be reviewed. I'm just that's a key part to note as well as we as we go into this.
0:36:11.759 --> 0:36:16.479
Michael Hiscox
The next piece, this is a piece that we've.
0:36:18.639 --> 0:36:33.719
Michael Hiscox
We probably took the most feedback on I would say and it's something that we're actually quite excited about the changes that we've made in this space. So, this is around the payment during certain absences and particularly the payment following death.
0:36:33.999 --> 0:36:52.39
Michael Hiscox
In care of the conditions there, we'd used some reasonably historical conditions that we'd pulled through, and we had quite a bit of feedback in that space. So, the first piece that probably jumps out is, is the time frames piece around payment during temporary absences. This is the condition that was.
0:36:52.719 --> 0:37:8.479
Michael Hiscox
Historically called the annual leave condition, we've changed that. We've very changed it slightly to refer to the holiday condition, but that was just to sort of move it away from sort of employment type language. But one of the things we've done there is we've shifted it from a 28 day.
0:37:9.439 --> 0:37:29.279
Michael Hiscox
Allowance effectively to 42 days, so that's a clean six week period. That was really because a lot of the feedback we had was that this was creating a constraint on families and on disabled people that you know having that in there meant that they couldn't have that flexibility around the care. So, we've just increased that.
0:37:29.359 --> 0:37:47.559
Michael Hiscox
The ability there to take those absences, so things like Christmas or school holidays or elements like that, you've got that people have that flexibility in order to spend more time with families or spend time out of care. So that was a really key thing for us in terms of creating that flexibility.
0:37:47.879 --> 0:38:3.199
Michael Hiscox
In terms of the other time frames piece, we've also we had quite a bit of feedback around payment following death and the impacts that that has particularly where funding is suddenly whipped away. So, we've adjusted that time frame just to extend that out. So, there's more.
0:38:3.279 --> 0:38:18.399
Michael Hiscox
There's a greater period of certainty there for providers in those situations, just acknowledging that that does have quite a big impact on group homes and yeah, and on providers and families as well.
0:38:19.679 --> 0:38:36.999
Michael Hiscox
One of the pieces that we are that we spent quite a bit of time focusing on as well was this middle piece that we've introduced around a new clause for trial in a different arrangement. So, this is what we'd originally dubbed as trial in the community as well, so.
0:38:38.159 --> 0:38:55.239
Michael Hiscox
One of the various pieces of feedback we had was that the conditions we have didn't allow that flexibility for disabled people and their families to trial different models of care or to trial different types of care. So, what we've done within this for these contracts is.
0:38:55.599 --> 0:39:10.719
Michael Hiscox
Introduce a new model where disabled people can spend, can agree to a trial period where they could move out or move into a different type of care and still have their room secured.
0:39:11.839 --> 0:39:28.839
Michael Hiscox
So a key part of this is that for the 1st 28 days we would continue to pay providers at the full rate and then there's a mechanism there where that steps down to 80% for the following three months, which just really allows that certainty for both families.
0:39:29.199 --> 0:39:48.879
Michael Hiscox
The disabled person and providers around that funding and then so if there was a trial going on, you wanted to try something different, for example, that really creates that opportunity for people to do that, have a bit of surety around, well, if it doesn't work out, I don't have to go back in and get reassessed and find somewhere else. I know I've got a
0:39:48.959 --> 0:40:3.479
Michael Hiscox
Home to go to and there's mechanisms there where that can be extended out as well. If the trial, if you know when people are trialling this, they need to, they need a bit more time. So that's something we were pushed quite hard on internally to really think of a different model for.
0:40:4.879 --> 0:40:10.39
Michael Hiscox
Putting in place here so that we can really try and drive that benefit through for disabled people.
0:40:11.199 --> 0:40:29.239
Michael Hiscox
The key control across this is that it is agreed through the NASC process. So that's one of the key things that you'll see when you read that condition. But we're really excited and I think it we're hopeful that this will have quite a big impact in terms of those controls and those challenges that people have fed back on through this.
0:40:29.439 --> 0:40:45.399
Michael Hiscox
Through these contracts, particularly around those absences and those abilities to move in and out of care and try different things. So that's something that we're, yeah, that we're really excited to see roll out. One of the things I'll just note on that is that see this is controlled through the NASCS.
0:40:45.719 --> 0:41:5.119
Michael Hiscox
So we have to operationalize this with the masks, not necessarily anticipating that on day one, on the 1st of December, we're going to have a whole pile of these that will come through. This is something that is going to, we're going to have to take a bit of time working through how it rolls out. So, they'll probably be a few trial periods, a few test cases and then we'll be rolling this out.
0:41:5.279 --> 0:41:15.199
Michael Hiscox
Probably next year, but it's something that people will definitely be interested in, I'm sure to see and read a bit more about and something we're definitely excited about as well, you know, to roll out.
0:41:19.119 --> 0:41:33.759
Michael Hiscox
The last slide of my very thrilling tables that I'm stepping through are just a few other little areas that we've touched on. So, we've changed some of the pieces about subcontracting. So, this is really just adjusting how subcontractors are approved.
0:41:33.959 --> 0:41:53.439
Michael Hiscox
Using that panel agreement part I mentioned earlier, just some clarification around the intellectual property and the processes there for when IP would be owned by certain parties. So, we haven't changed the provision itself, but it's more that the process around that provision and how things would.
0:41:53.559 --> 0:42:9.279
Michael Hiscox
How that would be operated. We've also removed the piece around no derogatory remarks and some of the challenges that we faced in that space that some people will be familiar with, and we also made various changes throughout the.
0:42:9.399 --> 0:42:28.919
Michael Hiscox
The contract document and the service specification and schedules and things that were we had quite a lot of feedback around the way that we referenced family final advocates for disabled people and just making sure that we sort of tweaked that definition or the way that was used throughout those documents just to really create that focus that it's the disabled person.
0:42:28.959 --> 0:42:35.759
Michael Hiscox
Person's view with the support of, so you'll see lots of little changes like that crop up through the through the agreement as well.
0:42:37.359 --> 0:42:45.399
Michael Hiscox
So that's the kind of, that's the high level step through of all the changes that we've made.
0:42:46.359 --> 0:43:2.519
Michael Hiscox
I'd really encourage you to go on the website as mentioned earlier and take a look at the full table of changes. It's it really does just step through those key the clause, the summary of the of the feedback or the comments that we can't.
0:43:2.999 --> 0:43:22.919
Michael Hiscox
And the response that we've made and then you'll see the clean versions of the updated contract as well get put up on the website too. So that's all going to be there available for you to review. If when you're stepping through that you've got queries or the things that you don't that don't quite make sense, then obviously please reach out as well and we're more than happy to either talk it.
0:43:22.919 --> 0:43:27.719
Michael Hiscox
Through or provide that information to everybody if that's of benefit too.
0:43:28.439 --> 0:43:43.399
Michael Hiscox
I'm going to pass over now to Trish, who's going to talk through the next steps as to what you'll what you'll see over the next several weeks and couple of months and a bit about what's going on within the contracts and funding team as well.
0:43:43.559 --> 0:43:44.239
Michael Hiscox
Oh.
0:43:46.239 --> 0:44:3.159
Trish Davis
Kia ora. Thank you, Michael. I’m Trish Davis, I'm the director for contracts and funding. So, if we just probably go to the next slide, um, around timeframes and the next steps.
0:44:3.799 --> 0:44:23.119
Trish Davis
So in regard to this process, you should expect to receive your contract offers and improvement plans in the week closing the 10th of November. And then as many of you are aware, there were a number of contracts that were.
0:44:23.319 --> 0:44:40.439
Trish Davis
And in the same documents as your residential services. So, we have separated those out, so they will come to you separately and other contract documents during November. So, it'll be the community group home.
0:44:40.519 --> 0:44:56.439
Trish Davis
Contracts coming out and then it will be your other contracts. Contracts are to be signed by the 28th of November, and the contract start date for this panel obviously is from the 1st of December.
0:44:56.919 --> 0:45:11.279
Trish Davis
In terms of contract management, I'm the manager of a new team which is the contracts and funding team and contract managers are responsible for the first port of call and.
0:45:12.279 --> 0:45:31.199
Trish Davis
The working relationship with you. So, from 1st of December, that is the process that we'll be following. In terms of for this contract, the first payment under the new model will be on the 20th of January. So that's 20 days obviously of the month following.
0:45:31.639 --> 0:45:46.799
Trish Davis
And in terms of this panel, we've obviously just gone through the RFA process, but it reopens again from the 1st of December for new providers to apply and join as well.
0:45:47.79 --> 0:46:1.919
Trish Davis
OK. So, we go to the next slide. So, I'm excited because my team is the contracts and funding team and the roles have changed.
0:46:2.439 --> 0:46:21.959
Trish Davis
A little. So, we are responsible for engagement with you as organisations and as providers. So, we're dedicated to managing your contracts and we will be the first port of contact. So, this is different.
0:46:22.39 --> 0:46:38.519
Trish Davis
From in the past when you had a portfolio manager who often dealt with all of your queries, so it could be at down to an individual level. Contract managers are responsible for the full contract life cycle.
0:46:40.119 --> 0:46:59.39
Trish Davis
And so some of those queries may be passed on to other team members in the wider team because our focus is on making sure that your contracts are in place and that everything's working the way it should be and that we're monitoring and giving you feedback on your performance.
0:47:0.119 --> 0:47:19.879
Trish Davis
OK. We are in a process of changing as we've moved to a new structure. So, some people that you've probably had working relationships with, I'm aware that people are still contacting their former portfolio managers. So, we are from the 1st of December encouraging people to contact us through the named people that we will give to you, but also through the DSS commissioning e-mail.
0:47:39.239 --> 0:47:57.39
Trish Davis
So, the other thing I want to mention is that you will be familiar with senior managers who are in my team. So that's Christina Curd and also Doug Funnell. So, these will be familiar names to you.
0:47:57.759 --> 0:48:1.279
Trish Davis
If we move on to next slide.
0:48:3.279 --> 0:48:22.519
Trish Davis
So, support and contacting us—we are just reiterating that contract managers are responsible for the relationship with you and also during this period of change, we've asked for people and it's just on the next slide to reach out to us through this e-mail as well so that we make sure that none of your queries are lost during this time. Kia ora.
0:48:50.119 --> 0:49:9.199
Michael Hiscox
What I should have said, sorry on the on the way through that is if you do have any questions throughout the throughout any of the content then please do drop them in the chat and yeah we will, we will endeavour to try and answer them if we're able to on the fly or otherwise we.
0:48:52.719 --> 0:48:53.999
Eskedar Mulatu
Alright.
0:49:9.799 --> 0:49:20.919
Michael Hiscox
I will send answers out as well afterwards following this. So yeah, please do drop things in and we'll see. Otherwise, we can, yeah, get back to you later on.
0:49:31.639 --> 0:49:40.479
Eskedar Mulatu
Kia ora. My name's Eskedar. I'll be moderating the Q&A session for today and putting some of your questions to our presenters.
0:49:41.319 --> 0:49:43.799
Eskedar Mulatu
So our first question here. What does Day One look like?  I'm a new provider--what does Day One look like?
0:50:0.839 --> 0:50:2.399
Eskedar Mulatu
Mike, try and start us up.
0:50:5.399 --> 0:50:25.239
Michael Hiscox
OK, so yeah, sure. So, Day One, obviously 1st of December, once all the contracts have been signed and people have been on boarded, day one in some ways won't look too dissimilar to how it currently is for those current providers, you know the services will still be provided. There haven't been major changes to the service spec or that that sort of thing. So, the immediate, there shouldn't be an immediate impact in that sense, but for new providers what it that it would mean from day one onwards.
0:50:44.839 --> 0:51:3.319
Michael Hiscox
We'll go through a bit of an onboarding exercise with new providers. This is just probably a welcome to DSS kind of session. We'll work through how some of the systems work, make sure that the new providers have access to the NASCS and have the right systems and processes set up in that sense as well.
0:51:3.479 --> 0:51:19.239
Michael Hiscox
And that they're able to start taking referrals through that process as and when the timing's right to do so. We kind of note that running into the Christmas period, it's a slightly funny time around this as well.
0:51:19.279 --> 0:51:35.519
Michael Hiscox
So there's a bit of a, there might be some challenges there. So, it's probably not necessarily a day one thing. We'll see loads of change. It will be a sort of slow change or slow uptake of different providers come through as well. So, we're expecting it to be kind of embedded over time as those as those new providers come on board. But for current providers, I'd anticipate there being sort of minimal change from a from a service delivery perspective. But then there's certain changes that you'll see through the pricing side. So obviously the pricing model goes live.
0:51:53.999 --> 0:52:13.599
Michael Hiscox
The way that we'll go through some of closing out the old contracts and rolling up into the new contracts, yeah, pricing or payment schedules and payment cycles and the new comment sheets and those elements, yeah, those kind of more administrative parts of things will probably feel different as you kind of roll.
0:52:13.679 --> 0:52:16.639
Michael Hiscox
Throw into the next as into this contract.
0:52:19.679 --> 0:52:30.639
Eskedar Mulatu
Thanks, Mike. Another question here. Why is there no reference to enabling good lives principles that were developed by and for disabled people?
0:52:38.399 --> 0:52:54.479
Catherine Poutasi
I can respond to that. We haven't changed the service spec at all. So, the well in in principle the service spec remains as is and the service spec does focus on enabling good lives principles and absolutely, they are still our founding principles that DSS.
0:52:54.639 --> 0:52:59.919
Catherine Poutasi
Works towards to achieve, so they are still very important to disability support services.
0:53:1.679 --> 0:53:21.479
Catherine Poutasi
And I might just add in terms of the previous comment and question for new providers, we will be assigning a contract manager to each provider and we'll be providing extra guidance and support around what it is to be a disability support service provider, things like engaging with sector OPS and Health New Zealand, what they do.
0:53:21.679 --> 0:53:35.519
Catherine Poutasi
So it'll be we'll be able to provide some guidance for new providers around what we expect from as a DSS, as a commissioner and funder, but also how we can support new providers to deliver the services.
0:53:44.159 --> 0:53:52.519
Eskedar Mulatu
Thank you, Cath. Oh, another question. I'm a new provider. Can I take on clients before I sign my contract?
0:54:0.199 --> 0:54:18.479
Michael Hiscox
The short answer to that is know that the contracts need to be signed before you'll be able to receive referrals in the system before you'll be on boarded in that sense. Yeah, so we will be issuing contracts as Trish Trish mentioned, contracts will start to be issued.
0:54:18.479 --> 0:54:35.559
Michael Hiscox
From next week, so providers will start to see those both incumbents primarily and then new providers that are joining as well. They'll start to see those contracts come through and then once those contracts are signed, that's when everything starts to go up and running in the system.
0:54:35.999 --> 0:54:36.919
Michael Hiscox
Where I'm.
0:54:38.639 --> 0:54:54.639
Michael Hiscox
Where there's incumbent providers for signing the contracts, there's a there's a whole mechanism in the background about changing contract types and scripting across the new contracts. So yeah, that's why there's been lots of that data validation work going on in the background as well, so.
0:54:54.719 --> 0:55:5.639
Michael Hiscox
Yeah, things will be happening around how we're reporting and how we're tracking people against certain contract types and where the funding's coming from and that kind of thing. So that's all happening in the background too.
0:55:8.439 --> 0:55:22.999
Michael Hiscox
More detail around that part will be in the in the next webinar. So, there's a lot of information on the band allocation tool and how that model in the global pricing tool, we'll go through sort of some refreshers on that as well within the next session that we're running, which you should receive invitations to if you haven't already in the next couple of days.
0:55:38.639 --> 0:55:52.359
Michael Hiscox
I think we were just teeing up the right times for the right speakers in that space. But yeah, we'll do that before the end of November as well, just so that you've got all that, all the information that links to how those things will work through the through the new contract.
0:55:54.639 --> 0:56:8.919
Eskedar Mulatu
Thank you. What will be the process for onboarding the new providers? We have not had a contract or relationship manager for the best part of this year. When can we expect to have clarity on our point of contact?
0:56:12.959 --> 0:56:32.399
Catherine Poutasi
I can answer that. Some of you already know that we have gone through a change process recently and we're actually actively recruiting to contract managers in our contracts and funding team. So, in the meantime, for people who are still engaged with your previous portfolio manager, you are most welcome to continue to contact them.
0:56:32.639 --> 0:56:45.839
Catherine Poutasi
We will be assigning for new providers, new contract managers as soon as we have them and we'll be approaching you directly about that and we'll be able to advise you who your contract manager is. So, we will be in touch with you as soon as we can.
0:56:53.199 --> 0:57:5.319
Eskedar Mulatu
OK, another question. It would be really helpful if you could share the new DSS operating model and who's who once that has been confirmed and established.
0:57:8.239 --> 0:57:27.719
Catherine Poutasi
Absolutely, very happy to do that. I thought I might add before we finish because looks like we only have two minutes left. We are very committed to working with everyone very closely moving forward. We're very happy to engage and talk to you about your contract and your services. That is our approach moving forward and as such we have contract managers.
0:57:27.799 --> 0:57:37.679
Catherine Poutasi
Who will be your dedicated first point of call? So, we're really looking forward to moving forward with our community group homes.
0:57:41.399 --> 0:57:43.679
Eskedar Mulatu
OK, so.
0:57:44.559 --> 0:58:0.159
Eskedar Mulatu
Thanks everyone for those great questions. That covers most of the key questions that we have. We'll make sure to capture any questions we didn't have time to address and include responses in our follow up e-mail. Ken, that's it for me. I'll hand over back to Kath to close us off.
0:58:1.839 --> 0:58:17.39
Catherine Poutasi
Thank you very much. Again, I appreciate everyone's time. And I'll close with the Karakia. 
Kia whakairia te tapu
Kia wātea ai te ara
Kia turuki whakataha ai
Kia turuki whakataha ai
Haumi ē. Hui e. Tāiki ē!
Ka kite.
0:58:21.319 --> 0:58:21.879
Michael Hiscox
Kia ora. Thank you.
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