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[bookmark: _Toc225499650]Purpose
This operational policy sets out the general conditions and prior approval requirements that apply to flexible funding arrangements from 1 April 2026.
[bookmark: _Toc1454959740][bookmark: _Toc814779834][bookmark: _Toc221531986][bookmark: _Toc225499651]Scope
The following funding arrangements are in scope: 
Individualised Funding (IF) – Personal Care, Household Management, and Respite;
Enhanced IF; 
Hosted Enabling Good Lives (EGL) Personal Budgets; 
Carer Support; and 
Flexible Disability Support. 
The Purchasing Rules that were implemented on 18 March 2024 are lifted for these supports. Choice in Community Living is excluded from this operational policy, with the Purchasing Rules implemented on 18 March 2024 continuing to apply to it. 	Comment by John Wilkinson: Comment that CICL will be reviewed separately should go into website comms rather than Operational Policy. 
This operational policy provides a set of conditions that: 
disabled people and providers must comply with when they are buying support using one of these purchasing arrangements; and 
[bookmark: _Hlk224039624]Needs Assessment Service Coordination (NASC) organisations, EGL sites, providers and hosts need to assist disabled people to meet the requirements of their hosted flexible funding arrangement. 
[bookmark: _Toc225499652]General conditions that must be met 
All the general conditions that disabled people must comply with, and NASCs, EGL sites, providers, and/or hosts need to be satisfied have been met, are listed below: 
The expenditure must be reasonably attributable to a disabled person’s disability that makes them eligible for Disability Support Services-funded supports. 
The expenditure must be for a disability support, which assists the disabled person to overcome the challenges they or their carers face because of the eligible disability. 
The disability support must be provided in a community setting i.e. it must not be on residential care. For the avoidance of doubt, residential respite care is not considered to be residential care unless it becomes continuous and ongoing. 
The expenditure must be consistent with a disabled person’s My DSS Funding Plan. 
Any relevant prior approval requirements specified in this operational policy have been complied with. 
Reasonable steps have been taken to identify supports that are similar in form or purpose available from other government agencies and, if so, they are unavailable in a timely manner.
The funding can never be used for drugs, alcohol, tobacco, gambling or illegal activities.  
[bookmark: _Toc225499653]Prior approval 
The following types of support require prior approval before the disabled person spends the funding:
Equipment; 
Complementary therapies; 
Overseas travel;
Repeat purchase of items of a similar nature or intent, before the expected life of a previously purchased item has expired; and
Purchase of items above specified values that will be published on the DSS website. 
[bookmark: _Toc225499654]Who prior approval is obtained from 
The disabled person must obtain prior approval:
from their host, where they are supported by a host; 
from their provider, if one is contracted to manage their flexible support allocation; or 
from their NASC or EGL site, where they are not supported by a host or provider. 
Hosts, providers, NASCs and EGL sites may specify the information they require to make a prior approval decision. 
[bookmark: _Toc225499655]Further detail relating to prior approvals 
Equipment and complementary therapies – overall approach 
The focus of the prior approval process for equipment and complementary therapy is on identifying and appropriately managing situations in which there is a high risk. The degree of risk associated will usually be affected by a range of factors, such as the equipment or therapy itself, the circumstances in which it will be used, and the particular challenges that a disabled person has, not just by the equipment or complementary therapy itself. The processes therefore seek to identify situations where there is a higher degree of risk. 
Equipment 
Equipment may only be purchased if (as appropriate) a host, provider, NASC, or EGL site: 
reaches a view on reasonable grounds that the equipment does not pose a high risk of harm to the disabled person; or 
receives advice from a registered health professional operating within their scope of their practice confirming that the equipment is safe, supported by evidence, and any risks are appropriately managed. 
Complementary therapy 
Complementary therapies may only be purchased if (as appropriate) a host, provider, NASC or EGL site
Either: reaches a view on reasonable grounds that the proposed purchase does not pose a high risk of harm to the disabled person; 
Or: receives advice from a registered health professional operating within their scope of practice which shows that:  
the complementary therapy will be used in ways that are consistent with the available evidence base on efficacy and risk management; 
there will be ongoing oversight by a health professional; and
alternative support plans have been developed in the event that the complementary therapy is not effective for the person. 
Where independent evidence is not available regarding the efficacy of a complementary therapy, a trial by the disabled person may be required to demonstrate efficacy before the complementary therapy can be purchased.
Exclusions from the definition of complementary therapy 
Prior approval is not required for the following supports as they are excluded from the definition of complementary therapy: 
activities that people generally undertake to improve their wellbeing, such as exercising in a gymnasium or yoga; or 
activities that people generally undertake to connect with their community, such as line dancing or riding for the disabled people.
Overseas travel 
In addition to the general conditions that must be met for all types of expenditure, overseas travel may only be funded where: 
the travel costs that funding is sought for are over and above those that would have been incurred if the person did not have a disability; 
that the travel is consistent with, and likely to achieve, one of the disabled person’s funding purposes; 
that approving the travel will not compromise the disabled person’s ability to access future supports; and 
the disabled person is responsible for arranging any required supports while overseas. 
Items of a similar nature 
Hosts, providers, NASCs or EGL sites will review proposed purchases of items of a similar nature that are being replaced before their expected expiry date. The aim is to determine whether the proposed purchases are necessary, continue to be appropriate for the disabled person, and/or whether another type of support may be more appropriate. 

[bookmark: _Toc225499656]Glossary: Terms and definitions
	Term
	Description

	Complementary Therapies
	Complementary therapies:
· Either: have the purpose of improving or sustaining a person’s functional adaptation to living with a disability; 
· are recommended or prescribed by health professional; and 
· complement or replace mainstream health or disability support services. 
· Or: are Rongoā, and the provider is accredited by ACC. 

	Eligible disability 
	The particular disability that a person has which they are able to seek funding for from a NASC or EGL site. 

	High risk of harm 
	High risk of harm means at least one of the following applies: 
· There is limited or only emerging evidence of efficacy and the circumstances the equipment or complementary therapy should be used in.
· The equipment or complementary therapy is itself harmful, or the level of activity involved could be harmful, unduly intrusive or involves unreasonable pain. 
· The equipment or complementary therapy promotes exclusion rather than inclusion. 

	Host 
	An organisation contracted to DSS to provide host services or a flexible disability support provider when they are offering host services. 

	Hosted Enabling Good Lives (EGL) Personal Budget 
	The portion of an EGL personal budget that a disabled person uses to buy support with assistance from a host. 

	EGL Personal Budgets
	The amount of funding that a disabled person is allocated by an EGL site. 

	EGL Site 
	Three initiatives in which the support offered is based on the EGL Vision and Principles: EGL Christchurch, EGL Waikato and Mana Whaikaha (in the MidCentral region). 

	Equipment 
	Tools, devices and products that support a disabled person’s functioning, independence, safety, or participation in daily life.

	Flexible support allocation 
	The amount of funding allocated to a disabled person that is to be managed through one of the arrangements specified in this policy. 

	Funding purposes 
	Purposes specified in a My DSS Funding Plan. 

	Individual Service Plans 
	Agreements between a disabled person and a host, as specified in the IF Host Service Specification. 

	Item 
	Equipment, technologies, physical or digital objects (e.g. noise cancelling headphones) or subscriptions (e.g. a gym membership) that helps overcome disability related barriers. 

	My DSS Funding Plan 
	An agreement with a NASC or EGL site setting out how the disabled person agrees to use the funding they have been allocated. The agreement may take several forms: 
· Where people have received a new allocation of support, or had their support allocation reviewed or reassessed, on or after 1 April 2026, the My DSS Funding Plan described in the Assessment and Allocation Policy. 
· Where people have existing support allocations on 1 April 2026 but have not had their allocations reviewed or reassessed under the Assessment and Allocation Operational Policy: 
· Individual Service Plans for an Individualised Funding allocation.
· Support Agreement and/or EGL Funding Plan for an EGL Personal Budget.

	Provider 
	An organisation contracted by DSS to deliver disability support to disabled people, but does not include a NASC or a host. 

	Purchasing Rules 
	A set of rules that determined how DSS funding could be used which came into effect on 18 March 2024. Understanding the purchasing guidelines | Disability Support Services. 

	Support Agreement 
	An agreement between a disabled person and a Flexible Disability Support Provider, as specified in the Flexible Disability Support Service Specification. 
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RE: Endorsement of AAFF Operational Policies and 1 April document updates

		From

		Melissa Carson

		To

		Alastair Hill; Rachael Burt

		Cc

		Janelle Whittleston; John Wilkinson; Jenny Deane-Freeman; Liban Ali; Kaye Cunningham; JoLynn Tay

		Recipients

		Alastair.Hill013@msd.govt.nz; Rachael.Burt022@msd.govt.nz; janelle.whittleston082@msd.govt.nz; John.Wilkinson028@msd.govt.nz; Jenny.Deane-Freeman016@msd.govt.nz; liban.ali001@msd.govt.nz; kaye.cunningham010@msd.govt.nz; jolynn.tay002@msd.govt.nz



IN-CONFIDENCE






Thanks Al



 



We have removed the reference to: “support is not used overseas for a period exceeding three weeks” in paragraph 14(d).



 



1.	 CLEAN Purchasing Operational Policy v1.docx



 



Ngā mihi



Melissa



 



 



 



From: Alastair Hill <Alastair.Hill013@msd.govt.nz> 
Sent: Friday, 27 March 2026 12:26 pm
To: Rachael Burt <Rachael.Burt022@msd.govt.nz>; Melissa Carson <melissa.carson006@msd.govt.nz>
Cc: Janelle Whittleston <janelle.whittleston082@msd.govt.nz>; John Wilkinson <John.Wilkinson028@msd.govt.nz>; Jenny Deane-Freeman <Jenny.Deane-Freeman016@msd.govt.nz>; Liban Ali <liban.ali001@msd.govt.nz>; Kaye Cunningham <kaye.cunningham010@msd.govt.nz>; JoLynn Tay <jolynn.tay002@msd.govt.nz>
Subject: RE: Endorsement of AAFF Operational Policies and 1 April document updates



 



IN-CONFIDENCE



 



Thanks Melissa,



 



All good except noting Rachael’s one comment. And one further for me:



*	Anne’s view on the international travel isn’t to reintroduce a 3-week limit. We do need to do the extra work to understand the implications and interface with eligibility. But given there is clearly a level of discretion available to us and the policy isn’t being applied now and wasn’t prior to the purchasing guidelines, let’s not reintroduce. It also doesn’t align with what we’ve been saying around the examples and circumstances where it might be warranted. 



 



Happy to discuss, but short point is I don’t agree to introduce a 3-week limit on travel. 



 



Ta,



Al



 



 



Alastair Hill  
Mobile 021 530 468 



 



From: Rachael Burt <Rachael.Burt022@msd.govt.nz> 
Sent: Friday, 27 March 2026 11:50 am
To: Melissa Carson <melissa.carson006@msd.govt.nz>; Alastair Hill <Alastair.Hill013@msd.govt.nz>
Cc: Janelle Whittleston <janelle.whittleston082@msd.govt.nz>; John Wilkinson <John.Wilkinson028@msd.govt.nz>; Jenny Deane-Freeman <Jenny.Deane-Freeman016@msd.govt.nz>; Liban Ali <liban.ali001@msd.govt.nz>; Kaye Cunningham <kaye.cunningham010@msd.govt.nz>; JoLynn Tay <jolynn.tay002@msd.govt.nz>
Subject: RE: Endorsement of AAFF Operational Policies and 1 April document updates



 



IN-CONFIDENCE



 



Kia ora Melissa



 



As discussed I am comfortable with the changes that have been made with the understanding that you will liaise with Paul Miller re: 33 b.



 



Rachael Burt



General Manager - Design, Delivery and Data



Disability Support Services



Mobile 027 217 5242 | Email: rachael.burt022@msd.govt.nz



Website: MSD - Ministry of Social Development
Disability Support Services, Wellington 6140







 



From: Melissa Carson <melissa.carson006@msd.govt.nz> 
Sent: Friday, 27 March 2026 11:24 am
To: Alastair Hill <Alastair.Hill013@msd.govt.nz>; Rachael Burt <Rachael.Burt022@msd.govt.nz>
Cc: Janelle Whittleston <janelle.whittleston082@msd.govt.nz>; John Wilkinson <John.Wilkinson028@msd.govt.nz>; Jenny Deane-Freeman <Jenny.Deane-Freeman016@msd.govt.nz>; Liban Ali <liban.ali001@msd.govt.nz>; Kaye Cunningham <kaye.cunningham010@msd.govt.nz>; JoLynn Tay <jolynn.tay002@msd.govt.nz>
Subject: RE: Endorsement of AAFF Operational Policies and 1 April document updates



 



IN-CONFIDENCE



 



Kia ora Al and Rachael 



 



We have substantively addressed the feedback in the existing links below (note we’re still finalising the docs). 



 



A few comments below regarding key changes:



 



Purchasing Operational Policy



 



*	We have discussed the issue relating to the payment for overseas travel with Anne Shaw. Anne was of the view that we should retain we should stay with the policy of re-introducing the 3-week limit for overseas travel for now but do some more work on the issue in the background. Given the Eligibility Direction’s focus on funding support in New Zealand, she was concerned that any expansion of flexibility for overseas travel may require Cabinet decisions. 



AAFF



*	We have updated the section on decision-making authority. Policy’s advice was that there is a timing issue due to the work on PFC and they have developed policy responses to take through the Minister. Due to this, we don’t have the authorising environment to make changes until later this year. 

*	We have created a carve out for CICL and Residential Care to ensure they are assessed and allocated using the appropriate tools (not OBIR).

*	We have amended wording to distinguish between downward adjustment of IR and allocation below and IR.

*	We have clarified the My DSS Funding Plan requirements for non-hosted FF such as carer support - that is POP applies and they are to engage with their NASC/EGL.

*	We have reworded para 47 on urgent reassessment for pre-assessment information to be provided where time allows.



Could you please review the updated documents and let us know if you are comfortable to endorse these to go to Anne? 



 



Apologies for the tight turnaround, but we’re aiming for a scheduled review slot of 1:30pm today if there is any possibility of your review before then. Otherwise, we’ll be aiming for Monday. 



 



Ngā mihi



Melissa



 



 



 



 



 



From: Melissa Carson 
Sent: Friday, 27 March 2026 10:09 am
To: Alastair Hill <Alastair.Hill013@msd.govt.nz>; Rachael Burt <Rachael.Burt022@msd.govt.nz>
Cc: Janelle Whittleston <janelle.whittleston082@msd.govt.nz>; John Wilkinson <John.Wilkinson028@msd.govt.nz>; Jenny Deane-Freeman <Jenny.Deane-Freeman016@msd.govt.nz>; Liban Ali <liban.ali001@msd.govt.nz>; Kaye Cunningham <kaye.cunningham010@msd.govt.nz>; JoLynn Tay <jolynn.tay002@msd.govt.nz>
Subject: RE: Endorsement of AAFF Operational Policies and 1 April document updates



 



Kia ora Al and Rachael



 



Thank you very much for your feedback on the documents. 



 



We are working at speed to address your feedback with the aim of sending these back to you as soon as possible today for your endorsement so they can go to Anne today. 



 



Following further internal discussions, including with Legal and Privacy, the updated Verifications Procedure will not be able to be included in the package for 1 April due to identified legal and privacy risks that need to be worked through. The risk of delay is mitigated by the existing availability of the self-verification form, which is the most critical deliverable for go-live. 



 



Ngā mihi



Melissa



 



 



 



From: Alastair Hill <Alastair.Hill013@msd.govt.nz> 
Sent: Wednesday, 25 March 2026 2:17 pm
To: JoLynn Tay <jolynn.tay002@msd.govt.nz>; Rachael Burt <Rachael.Burt022@msd.govt.nz>
Cc: Melissa Carson <melissa.carson006@msd.govt.nz>; Janelle Whittleston <janelle.whittleston082@msd.govt.nz>; John Wilkinson <John.Wilkinson028@msd.govt.nz>; Jenny Deane-Freeman <Jenny.Deane-Freeman016@msd.govt.nz>; Liban Ali <liban.ali001@msd.govt.nz>; Kaye Cunningham <kaye.cunningham010@msd.govt.nz>
Subject: RE: Endorsement of AAFF Operational Policies and 1 April document updates



 



IN-CONFIDENCE



 



Hi JoLynn,



 



With apologies for delay. Some comments tracked within – just docs 1, 2, 3.



 



Overall really good, really clear. Well done. 



 



Just a couple of issues of language in the purchasing op pol need a look at, and one new requirement around length of travel I’m not sure where it’s come from?



 



We also have some inconsistency issues in decision-making authority and agents. I think this is partly because we’re using the terms interchangeably across different types of decision-making… or I might be over-reading that. Regardless, can you please get all of those sections through a review for consistency and then check the positioning with Justine/Stu. 



 



Happy to discuss any of my comments or questions. 



 



Cheers,



al



 



 



Alastair Hill  
Mobile 021 530 468 



 



From: JoLynn Tay <jolynn.tay002@msd.govt.nz> 
Sent: Thursday, 19 March 2026 4:18 pm
To: Rachael Burt <Rachael.Burt022@msd.govt.nz>; Alastair Hill <Alastair.Hill013@msd.govt.nz>
Cc: Melissa Carson <melissa.carson006@msd.govt.nz>; Janelle Whittleston <janelle.whittleston082@msd.govt.nz>; John Wilkinson <John.Wilkinson028@msd.govt.nz>; Jenny Deane-Freeman <Jenny.Deane-Freeman016@msd.govt.nz>; Liban Ali <liban.ali001@msd.govt.nz>
Subject: Endorsement of AAFF Operational Policies and 1 April document updates



 



IN-CONFIDENCE



 



Kia ora Al and Rachael,



 



Operational Policy is seeking your endorsement of the following documents for AAFF in the lead up to 1 April.
We are seeking endorsement by COP on 20 March, as we will then progress the papers to Anne for sign‑out next week.



 



All documents have undergone legal review. The Verifications Policy will follow shortly once Legal has provided feedback and the document has been finalised.



For easy reference – highlights are in the 1 April updated documents (document 3 and 4) to signify areas that have been changed or been added.  



 



 Memo -Approval for AAFF Policies 1 April 2026.docx



 



1.	 Hosted Funding arrangements Operational Policy -v2 CLEAN.docx

2.	 CLEAN Purchasing Operational Policy v1.docx

3.	April Updated Assessment and Allocation of flexible funding Operational Policy - v2 CLEAN.docx

4.	 1 April Update Pre-assessment Operational Guidance CLEAN.docx



Note: we will amend file naming conventions in the lead up to DCE sign-out. 



 



Please let me know if you have any questions or require further information.



 



Thank you,



JoLynn Tay – Senior Operational Policy Advisor | Disability Support Services
Mobile: 021 124 6324 | Website: Disability Support Services



 



Disability Support Services, Level 4, 56 The Terrace, Wellington 6140
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RE: Endorsement of AAFF Operational Policies and 1 April document updates

		From

		Rachael Burt

		To

		Melissa Carson; Alastair Hill

		Cc

		Janelle Whittleston; John Wilkinson; Jenny Deane-Freeman; Liban Ali; Kaye Cunningham; JoLynn Tay

		Recipients

		melissa.carson006@msd.govt.nz; Alastair.Hill013@msd.govt.nz; janelle.whittleston082@msd.govt.nz; John.Wilkinson028@msd.govt.nz; Jenny.Deane-Freeman016@msd.govt.nz; liban.ali001@msd.govt.nz; kaye.cunningham010@msd.govt.nz; jolynn.tay002@msd.govt.nz



IN-CONFIDENCE






Kia ora Melissa



 



As discussed I am comfortable with the changes that have been made with the understanding that you will liaise with Paul Miller re: 33 b.



 



Rachael Burt



General Manager - Design, Delivery and Data



Disability Support Services



Mobile 027 217 5242 | Email: rachael.burt022@msd.govt.nz



Website: MSD - Ministry of Social Development
Disability Support Services, Wellington 6140







 



From: Melissa Carson <melissa.carson006@msd.govt.nz> 
Sent: Friday, 27 March 2026 11:24 am
To: Alastair Hill <Alastair.Hill013@msd.govt.nz>; Rachael Burt <Rachael.Burt022@msd.govt.nz>
Cc: Janelle Whittleston <janelle.whittleston082@msd.govt.nz>; John Wilkinson <John.Wilkinson028@msd.govt.nz>; Jenny Deane-Freeman <Jenny.Deane-Freeman016@msd.govt.nz>; Liban Ali <liban.ali001@msd.govt.nz>; Kaye Cunningham <kaye.cunningham010@msd.govt.nz>; JoLynn Tay <jolynn.tay002@msd.govt.nz>
Subject: RE: Endorsement of AAFF Operational Policies and 1 April document updates



 



IN-CONFIDENCE



 



Kia ora Al and Rachael 



 



We have substantively addressed the feedback in the existing links below (note we’re still finalising the docs). 



 



A few comments below regarding key changes:



 



Purchasing Operational Policy



 



*	We have discussed the issue relating to the payment for overseas travel with Anne Shaw. Anne was of the view that we should retain we should stay with the policy of re-introducing the 3-week limit for overseas travel for now but do some more work on the issue in the background. Given the Eligibility Direction’s focus on funding support in New Zealand, she was concerned that any expansion of flexibility for overseas travel may require Cabinet decisions. 



AAFF



*	We have updated the section on decision-making authority. Policy’s advice was that there is a timing issue due to the work on PFC and they have developed policy responses to take through the Minister. Due to this, we don’t have the authorising environment to make changes until later this year. 

*	We have created a carve out for CICL and Residential Care to ensure they are assessed and allocated using the appropriate tools (not OBIR).

*	We have amended wording to distinguish between downward adjustment of IR and allocation below and IR.

*	We have clarified the My DSS Funding Plan requirements for non-hosted FF such as carer support - that is POP applies and they are to engage with their NASC/EGL.

*	We have reworded para 47 on urgent reassessment for pre-assessment information to be provided where time allows.



Could you please review the updated documents and let us know if you are comfortable to endorse these to go to Anne? 



 



Apologies for the tight turnaround, but we’re aiming for a scheduled review slot of 1:30pm today if there is any possibility of your review before then. Otherwise, we’ll be aiming for Monday. 



 



Ngā mihi



Melissa



 



 



 



 



 



From: Melissa Carson 
Sent: Friday, 27 March 2026 10:09 am
To: Alastair Hill <Alastair.Hill013@msd.govt.nz>; Rachael Burt <Rachael.Burt022@msd.govt.nz>
Cc: Janelle Whittleston <janelle.whittleston082@msd.govt.nz>; John Wilkinson <John.Wilkinson028@msd.govt.nz>; Jenny Deane-Freeman <Jenny.Deane-Freeman016@msd.govt.nz>; Liban Ali <liban.ali001@msd.govt.nz>; Kaye Cunningham <kaye.cunningham010@msd.govt.nz>; JoLynn Tay <jolynn.tay002@msd.govt.nz>
Subject: RE: Endorsement of AAFF Operational Policies and 1 April document updates



 



Kia ora Al and Rachael



 



Thank you very much for your feedback on the documents. 



 



We are working at speed to address your feedback with the aim of sending these back to you as soon as possible today for your endorsement so they can go to Anne today. 



 



Following further internal discussions, including with Legal and Privacy, the updated Verifications Procedure will not be able to be included in the package for 1 April due to identified legal and privacy risks that need to be worked through. The risk of delay is mitigated by the existing availability of the self-verification form, which is the most critical deliverable for go-live. 



 



Ngā mihi



Melissa



 



 



 



From: Alastair Hill <Alastair.Hill013@msd.govt.nz> 
Sent: Wednesday, 25 March 2026 2:17 pm
To: JoLynn Tay <jolynn.tay002@msd.govt.nz>; Rachael Burt <Rachael.Burt022@msd.govt.nz>
Cc: Melissa Carson <melissa.carson006@msd.govt.nz>; Janelle Whittleston <janelle.whittleston082@msd.govt.nz>; John Wilkinson <John.Wilkinson028@msd.govt.nz>; Jenny Deane-Freeman <Jenny.Deane-Freeman016@msd.govt.nz>; Liban Ali <liban.ali001@msd.govt.nz>; Kaye Cunningham <kaye.cunningham010@msd.govt.nz>
Subject: RE: Endorsement of AAFF Operational Policies and 1 April document updates



 



IN-CONFIDENCE



 



Hi JoLynn,



 



With apologies for delay. Some comments tracked within – just docs 1, 2, 3.



 



Overall really good, really clear. Well done. 



 



Just a couple of issues of language in the purchasing op pol need a look at, and one new requirement around length of travel I’m not sure where it’s come from?



 



We also have some inconsistency issues in decision-making authority and agents. I think this is partly because we’re using the terms interchangeably across different types of decision-making… or I might be over-reading that. Regardless, can you please get all of those sections through a review for consistency and then check the positioning with Justine/Stu. 



 



Happy to discuss any of my comments or questions. 



 



Cheers,



al



 



 



Alastair Hill  
Mobile 021 530 468 



 



From: JoLynn Tay <jolynn.tay002@msd.govt.nz> 
Sent: Thursday, 19 March 2026 4:18 pm
To: Rachael Burt <Rachael.Burt022@msd.govt.nz>; Alastair Hill <Alastair.Hill013@msd.govt.nz>
Cc: Melissa Carson <melissa.carson006@msd.govt.nz>; Janelle Whittleston <janelle.whittleston082@msd.govt.nz>; John Wilkinson <John.Wilkinson028@msd.govt.nz>; Jenny Deane-Freeman <Jenny.Deane-Freeman016@msd.govt.nz>; Liban Ali <liban.ali001@msd.govt.nz>
Subject: Endorsement of AAFF Operational Policies and 1 April document updates



 



IN-CONFIDENCE



 



Kia ora Al and Rachael,



 



Operational Policy is seeking your endorsement of the following documents for AAFF in the lead up to 1 April.
We are seeking endorsement by COP on 20 March, as we will then progress the papers to Anne for sign‑out next week.



 



All documents have undergone legal review. The Verifications Policy will follow shortly once Legal has provided feedback and the document has been finalised.



For easy reference – highlights are in the 1 April updated documents (document 3 and 4) to signify areas that have been changed or been added.  



 



 Memo -Approval for AAFF Policies 1 April 2026.docx



 



1.	 Hosted Funding arrangements Operational Policy -v2 CLEAN.docx

2.	 CLEAN Purchasing Operational Policy v1.docx

3.	April Updated Assessment and Allocation of flexible funding Operational Policy - v2 CLEAN.docx

4.	 1 April Update Pre-assessment Operational Guidance CLEAN.docx



Note: we will amend file naming conventions in the lead up to DCE sign-out. 



 



Please let me know if you have any questions or require further information.



 



Thank you,



JoLynn Tay – Senior Operational Policy Advisor | Disability Support Services
Mobile: 021 124 6324 | Website: Disability Support Services



 



Disability Support Services, Level 4, 56 The Terrace, Wellington 6140
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