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Questions & Answers Summary Report: 
This report consolidates participant questions from the 10 February Provider Quality Forum: Enhanced Audit Programme. 
The slides from the session are available on the DSS website along with the recording of the forum and the full transcript.
Timeframes and alignment with other audit processes
What is the planned timeframe for advising Providers of an upcoming Audit?
The timeframe for notification of intention to audit is in the outcome agreements. The standard timeframe is at least 20 business days, except for issues-based audits which may be undertaken at any time as per clause 5.5 of the Government’s procurement Framework Terms and Conditions. 
How often will the audits be? 
We are currently in the programme design phase. We will advise you of the routine audit frequency as soon as possible. This will not be known until the enhanced audit programme is further embedded, with a risk proportional approach informing our future routine audit programme.  
Are these audits additional to the HealthCERT audits? How will the timing of these audits relate to other audit cycles? 
We are currently in discussions with HealthCERT on how the Enhanced Audit Programme will complement the current certification programme for community residential support services (with five or more beds per premises). We will advise what this looks like as soon as possible. 
Approach to risks and issues
How will the audit approach detect gaps between policy and actual practice?
The audit will bring together complementary evidence sources. A key component is interviews with disabled people, their whānau, and staff, which provide direct insight into how services are experienced and delivered. These perspectives will be considered alongside observation of on-site practice and a review of policies and procedures against relevant standards, legislation, and accepted practice.
How will risks of abuse, neglect, or systemic inequity be escalated and classified?
The audit team will follow the current established escalation pathways, whenever any risk of abuse, neglect, or inequities is identified during an audit. This includes notifying DSS in the first instance, and then appropriate safeguarding agencies, such as the NZ Police and Disability Abuse Prevention and Response service as required.
Does this programme include the investigation/audit of critical events/deaths? 
Yes. There are clear expectations on providers to have robust complaint and critical incident management systems in place.  The programme will look for evidence of good practice, and how the systems are operationalised. 
Privacy and costs
Will you keep/hold personal data related to providers, disabled people and/or their whānau? For how long and for what purpose? 
Our obligations are set out under the Privacy Act 2020 and the Health Information Privacy Code 2020, for the collection, storage, and sharing of information. 
What is the cost to providers for this audit? 
There will be no additional direct cost to providers as a result of the enhanced audits. 
Disabled voice
What training will auditors have to support collection of peoples voice who are non-verbal? 
A training programme for auditors will be developed with the support of a working group representative of the voice of the disabled person. 
As providers, will we be provided with good easy read resources for information about these extra audits to give to the people we support?
We will provide information about the audits and who will be undertaking the site visits, in advance, and ensure these are accessible. We are committed to ensuring transparency so providers can share the information with the people and whānau they support, in a way they understand.  

The following questions were answered in the forum
Will the national toolkits be available to support our own internal CI programme? 42:25
Where is the schedule for meetings for consultation with Disabled people and their whānau? It is essential to recognise that some people and their whānau are not directly engaged with a large national representative group? 44:32
Are disabled people with lived experienced employed in the audit teams? 47:00
Do you intend to use people with lived experience and/or disability in auditing roles? 47:00 
How does MSD accreditation Level 1 to 3 fit into this programme? There is also MoH accreditation also all assessing similar things at times? 49:00
Will the audit framework be built on a person-centred or person-directed approach? 52:50
What issues currently exist within the auditing system? Are we simply adding more standards, or are we fundamentally altering the audit schedule, such as with initiatives like Ngā Paerewa and Enabling Good Lives? 54:51
Will there be Māori representation as part of the team when auditing a kaupapa Māori service? 58:15
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