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[bookmark: _Hlk173298973]Developmental Evaluation Report Summary
Disability Support Services (DSS) in the Ministry of Social Development (MSD) contracted disability support providers are independently evaluated to ensure they are meeting their contractual requirements to deliver quality supports and improve outcomes for disabled people. 
This document summarises a report for a developmental evaluation of a DSS contracted provider. It provides information about the quality and effectiveness of the service, and its progress towards making its services more accessible and inclusive, and giving disabled people more choice and control. 
Summary reports are published on the DSS website. Identifiable and personal information is removed to protect individuals’ privacy. If you require the full report, please email OIA_Request@msd.govt.nz and request it under the Official Information Act (OIA).


General information
	Evaluation Information
	Description

	Name of the service provider
	Donaldson Residential Trust (DRT)

	Date evaluation completed
	19-22 May 2025

	Type of evaluation 
	Midpoint

	Service type
	Community residential

	Region or city 
	Christchurch

	Brief description of the organisation providing the service being evaluated and their vision and approach to disability support
	DRT was established in 1989 following the closure of Templeton Hospital and it initially provided support to People with intellectual disabilities.
Originally set up as a private enterprise with one house and four residents, it is now a well-established Charitable Trust providing support to 27 People across five homes.
The Trust aims to provide a home-like setting and to promote independence, dignity and inclusion, as well as ensure that each Person is happy and healthy.

	Number of services/houses visited as part of this evaluation 
	One home

	The evaluation was done by
	SAMS – Standards and Monitoring Services 




	Number of people interviewed
	9

	Disabled people
	Families/Whānau
	Staff
	Management

	4
	2
	1
	2





1. Outcomes for disabled people 
This evaluation is based on the findings and information provided by disabled people, tāngata whaikaha Māori, their families/whānau, staff and management, review of documentation and through observations made by the Evaluation team. The outcomes evaluated below are based on the outcomes identified in the Outcome-Focused Evaluation Tool. 
	Outcomes for disabled people
	Rating*

	My identity / Tuakiri
	Development desirable

	My authority / Te Rangatiratanga
	Development desirable

	My connections / Te Ao Hurihuri
	Good practice evident

	My wellbeing / Hauora
	Action required

	My contribution / Tāpaetanga
	Good practice evident

	My support / Taupua
	Good practice evident

	My resources / Nga Tūhonohono
	Action required

	Organisational health
	Good practice evident

	Value for money
	Good practice evident

	Equity (including service responsiveness to te ao Māori)
	Good practice evident

	Enabling Good Lives
	Development desirable

	Overall rating 
	Development desirable


* Rating guidance:
	Good practice evident
	Many examples of good practice evident 

	Development desirable
	Some examples of good practice evident / further development desirable

	Action required
	Immediate and significant action required for at least one component





2. Is this service certified under Ngā Paerewa (Health and Disability Services Standard NZS 8134:2021)? 
Yes, however the September 2023 certification audit completed by BSI Group New Zealand Ltd found DRT had zero corrective actions to complete.

3. Recommendations and requirements
a. Recommendations 
· We recommend that house supervisors work with support staff to ensure that language is mana-enhancing and respectful (e.g. change the use of client/resident to Person/People).
· We recommend that DRT review rostering so that staff have more time and availability to ensure that they are able to do activities ‘with’ rather than ‘for’ People.

b. Areas of development
· Staffing levels are insufficient to enable responsive and individualised support, particularly given the duration and intensity of shifts.
· While support staff demonstrated unconscious application of the EGL principles, an opportunity exists for the Trust to provide EGL-specific training so that support staff are able to embed EGL into daily practice.
· Home upgrades (such as kitchen cabinetry, bathroom and toilet) are overdue, which impacts the long-term quality of the living environment.
· Support staff work hard to provide a home-like environment for the People being supported. However, an opportunity exists for the Trust to upskill staff knowledge of supported decision-making techniques to ensure individual choice drives how support is provided and received.

c. Agreed actions
· DRT will organise external training to upskill support staff. Some areas discussed were EGL, Sexuality, Supported Decision-Making and Positive Behaviour Support.
· DRT will review all operational policies and ensure that Support Worker practice is consistent with DRT policy. 

d. Requirements (contractually required)
The requirements listed in the table below are actions that need to be done by the provider to ensure their services meet their obligations under their contract with DSS:
	Outcome area 
	Risk rating (low, medium, high)
	Requirement
	Evidence needed for verification of compliance with contract
	Due date

	4.1
	Moderate
	DRT will review and update the organisation’s restraint register so that it is consistent with their restraint policy and the service specifications and standards.
	DRT will provide SAMS with a copy of the restraint register once all restraints have been reviewed and approved by a qualified health professional.
	16 December 2025

	7.1
	Moderate
	DRT will update all Home Agreements to include the Residential Support Subsidy (RSS) portions relevant to each individual.  
	DRT will provide a plan on how they will update the agreements, discuss the agreements with People and their whānau and have all agreements signed.

SAMS will request a random sample of agreements.
	29 July 2025




16 September 2025



4. Evaluator reflection on the provider’s strengths 
· The home is tidy and the environment is warm and personalised.
· DRT has well-established links with other services and it works with other services during goal-setting for the People.  
· The People have good relationships with each other and choose to spend time in shared spaces.
· The Support Workers have positive relationships with the People they are supporting.
· Regular staff provide consistency and DRT’s use of relievers to support house continuity is acknowledged. 
· There is strong evidence of individual expression through personalised rooms, hobbies and activity involvement.
· DRT is updating and refreshing the home with new furniture and new paint.
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