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Introduction
[Jacinda Allwood]
Kia ora koutou, everybody. Welcome to, this is, our fourth provider quality forum with the topic today being the DAPAR service, the Disability Abuse Prevention and Response Service that DSS funds. 
I will start us with an opening karakia, and then I'll work through some housekeeping before passing on to the speakers for the day.
Whakataka te hau ki te uru 
Whakataka te hau ki te tonga 
Kia mākinakina ki uta 
Kia mātaratara ki tai 
E hī ake ana te atakura 
He tio, he huka, he hauhū 
Tihei mauri ora!
Kia ora koutou, ko Jacinda Allwood tōku ingoa. Good morning, everybody, I'm Jacinda. I am, actually as of the 1st of October, the new manager of the Quality Assurance team here at DSS. Yes, we have two Quality teams now. The Quality Assurance team and the Quality Improvement team. We're really excited to jointly bring you this fourth forum. 
A little bit of housekeeping as I mentioned. All of those of you entering as attendees will have your cameras and your microphones turned off on entry. You will not be able to turn these on yourselves, but we will have opportunities for questions and answers. 
If you choose to ask a verbal question, you can use the ‘raise hand’ function on your Teams, and we will unmute you and turn your camera on and then you will need to do that yourself as well. But I can deal with that closer to the Q&A section of the forum. 
We will also have written questions available throughout the presentation that we will group together and then answer them in the question-and-answer time at the end. The way to do that is through the Q&A function. So, you'll find that button next to where you would have the chat function. 
We have disabled the chat so that there's only one function available for today. And the way that works is very similar to chat, so if you click on that Q&A function, you should have the panel down the right-hand side of your Teams call. Make sure that it's got ‘ask a question’ next to your name. If it doesn't, just click on the drop-down menu to have ‘ask a question’ as the format.
You should see other people's questions pop up as people write questions into the Q&A. If someone's already asked the question that you're interested in, please don't type it in again, but instead you can support that question by using the vote up arrow. There's a little up arrow just next to the people's questions. It's kind of like a ‘like’. And then the questions will be responded to in order of the ones that have the most up votes. We will try and get to as many questions as possible throughout the session and they will be read out by one of our staff here in the DSS Quality teams. And we will interchange between written questions that have been put into the Q&A function and anyone who wants to raise their hand and ask a verbal question. 
This session is being recorded, so we will be posting the recording of the forum on our DSS website after the event along with a transcription of the content and any presentations that have been presented to you today. 
I will now pass over to my colleague, Lara Penman, who is the new manager of the Quality Improvement team here at DSS, who will give you an introduction. Over to you, Lara. 
[Lara Penman]
Kia ora koutou. Thank you again for joining us on another DSS Quality Forum. We’re really excited to be able to share a bit more of where we’ve got to with the DAPAR service. We’ve had a couple of years of operation getting this service going. We’ve just recently been through a procurement process and have now some new providers that we’d like to give the opportunity to talk to you about that today. 
So hopefully, it’ll turn up. So, what is DAPAR? Just so we’re all on the same page of what DAPAR is. DAPAR is, I guess a service that DSS funds and it stands for ‘Disability Abuse Prevention and Response.’ 
Now this, DAPAR is for disabled adults who are experiencing abuse or neglect or are at risk of experiencing abuse or neglect. Our DAPAR service, we’ve done some development work on it. We have kind of two main focus areas that we’re going to be focussing on going forward. 
The first is about response for individual disabled adults. Second is support for DSS-funded organisations. I’ll go through a bit more about what those are in summary. That link there gives you more information on our DSS website. 
So, DAPAR for individuals. Anyone can refer any disabled adult to DAPAR. The disabled person can, their whānau can, providers can, NASCs can, EGL sites can, anyone can. You can make a referral to DAPAR for support for someone who is an adult (18 years or older), a disabled person / tangata whaikaha Māori, who is experiencing or at risk of experiencing abuse or neglect. 
We have three suppliers of the DAPAR service now: PASAT, a joint venture of Vaka Tautua, Te Ahi Kaa and Taikura. Those two organisations do the service for individuals and VisAble is the one that does the service for providers of organisations. 
So, we have two different kinds of responses for individuals. We have what’s called an intensive response. That’s when PASAT or the joint venture will work directly with the disabled person to help them to access the supports they need to live free from abuse and neglect, but more kind of direct relationship. And, or – they can do both – or either a multi-agency response which some of you may be familiar with. Whereas bringing together the disabled person, the family and whānau and other organisations in the family violence sector and the disability sector to help come up with a plan of collective action to support that disabled person. 
Just for clarity, I said ‘all disabled people,’ but here are the caveats. People who are not eligible for DAPAR are children. So, this is for adults only because Oranga Tamariki has the responsibility for children. Older people – if the person is over 65 and doesn’t receive DSS supports, we think it’s more appropriate to go to the existing elder abuse services and people receiving services under the IDCC&R Act – so, people in the RIDSS or RIDSAS services. They have existing statutory functions that support them for safeguarding things. So, we ask those providers to go to those roles as well. 
The second focus area for DAPAR is for DSS organisations. So, this is what we really wanted – is to support you all to build your safeguarding capability and what you do and help your teams be more responsive to situations of abuse and neglect of disabled people. 
So there’s kind of four parts to this, and this is delivered by VisAble. There’s a safeguarding capability building work that VisAble will be doing with all NASC and EGL sites between 2025 and 2027. So, each NASC and each EGL site should expect someone from VisAble to connect with them and talk to them about how they can be working together on building their safeguarding capability. 
VisAble will develop a website with freely available information about safeguarding and some resources that will kind of develop over time so that people can find wee gems to support your capability. They’ll also be providing a safeguarding DIAS (disability information and advice service), which is pretty exciting. They will respond to questions and requests for information. Then also VisAble will be able to provide some sort of targeted safeguarding capability for a small number of DSS providers, if that’s useful to you. 
That is an overview introduction to what the DAPAR service is going forward. You can find out all this and more information on our website or give us an email if you’ve got some specific questions. 
[Jacinda Allwood] 
Hi, kia ora. Lara, thanks so much for that. Now I will introduce the first of our three groups of speakers. We have Claire Ryan from VisAble and Claire is, I believe, the Business Support Manager and Training Lead for VisAble.
Speaker One
[Claire Ryan]
Kia ora. Thanks Jacinda and kia ora to everyone. Ko Claire Ryan tōku ingoa. As Jacinda said, I work at VisAble as the Business Support Manager and Training and Development Leader. We’re getting used to our new titles. So, VisAble as some of you will know has been around for a few years. About two years, just over two years. And VisAble was founded by Sue Hobbs and Debbie Hagar, two people that you may be aware of in the sector. And so, we’ve been really lucky to be offered the opportunity to focus on the area of growing capability for DSS providers. As Lara said, for NASCs and EGL sites and other providers. 
So, we are a whānau of around eleven kaimahi. VisAble doesn’t have an office, so everyone works remotely. We work from home. Our CEO is Jonathan Totati, who some of you may know and our workforce are made up of three Voice and Choice Educators is the name that we’ve given to the kaimahi who’ll be providing training, education, support and resources to the community. The key thing about VisAble is that we are a disability-led organisation. I don't identify as having a disability, but there are whānau members, there are people who identify as tangata whaikaha and disabled people working for our service. 
So again, as Lara said – it’s good, Lara, you've given me all the points to talk about – is that we are developing and have developed a website that will be going live soon, which will be a place where you'll be able to come and download resources or look at information. Also make contact with us through an advisory-type option. I don't know how these things work, but we're going to have a chat bot so you'd be typing in a message to us and there will be someone on the other end to respond to your query, but we'll also be making sure that the website is accessible so that people can ask questions or seek advice in a variety of ways and is that we are going to be working towards becoming a family and sexual violence DIAS that is specific to the disability, tangata whaikaha Māori and whānau communities. So very exciting.
What else would I like to tell you? So, because we are in and it's great to be a part of a bigger whānau in the DAPAR world, so we are all working together. But just acknowledging that we are still working out some of our systems, so please do let us know if things are feeling confusing or if you can, if you need support in how to make referrals, you'll be able to contact any three of us. That's certainly that we're working together as one whānau and we can't do this work alone, so we also need to hear back from you within the community.
So, VisAble still does have a small number of tangata that we are supporting who are experiencing violence or abuse or neglect and we’re working with those whānau to transition or to transfer over to either PASAT or to the joint venture. So, that should all be wrapped up by the beginning of December, but it may take longer for some people, so we’ll let you know if you’re currently supporting any of those tangata and you’re not sure about the process, again, just make contact with us. Other than that, very exciting times. 
Training and education information has been lacking as a cohesive piece of work in this space for a long time, so it’s really wonderful we can all work together and share our knowledge and reduce and eliminate violence and abuse for disabled people and tangata whaikaha Māori. 
So if you do need to make contact with us, then the email address is inquiries@visable.co.nz. That will be the best way to make contact with us in the meantime. 
[Jacinda Allwood]
You are absolutely perfect, Claire, and I'm loving the horses in the water of your background. Thank you so much. And for those of you watching, we will have the contact details for all of the different providers in a closing slide. So you can note them down later. And they will be put on the website afterwards, so that's great. Thank you. Thank you so much, Claire. Next speaker we have up is Oliver Halford, who is the general manager at PASAT, one of the other, the second of the three DAPAR providers. So over to you, Oliver. Kia ora. 
Speaker Two
[Oliver Halford]
Kia ora koutou. Yes, my name is Ollie Halford. I'm the General Manager with the Personal Advocacy and Safeguarding Adults Trust or PASAT, otherwise known as PASAT. 
So, we, just a very quick introduction to who we are as an organisation. We've been around since the late 60s. In 1967, we were established to provide lifelong advocacy services for adults, disabled adults for after their natural advocates in their life, their parents or guardians were no longer able to fulfil those roles.
We continue to provide that service, and we've still got over 300 members enrolled in that service. But we closed our doors to taking on new enrolments in that work a couple of years ago. Since then, and that's by and much what all PASAT did for many, many years.
Then back in 2017, we started doing a few other bits and pieces, started obtaining philanthropic funding to do short term advocacy where that was needed. So that's something that we still continue to do. And in 2019, we merged with the Safeguarding Collective and became, well, we were the Personal Advocacy Trust and we became the Personal Advocacy and Safeguarding Adults Trust at that time. And so that was in 2019, and since then we have been working with adults at risk, providing safeguarding services since then. So, we're very, very pleased to have the opportunity to be awarded the DAPAR contract and now have public funding to be able to carry on this work. 
We have advocates based in Auckland, Bay of Plenty, Waikato, Mid-Central, Taranaki, Wellington, Nelson / Marlborough, Christchurch, and Dunedin. And for the areas that we don't currently have advocates, we have advocates who are prepared to travel, so we've advocates who will travel up to Northland, we've got somebody who covers Hawkes Bay and they travel up to Gisborne, advocates in the South Island who will go out to the West Coast or to Southland. So, we are, we're in a stage where we've been able to use our existing capacity around the country, but we're also recruiting and we'll be continuing to look to see where the hotspots or areas of high demand are in the months that follow.
So, we have both service components as part of our contract, the intensive safeguarding, and the multi-agency response. So, I thought it might be helpful just to sort of briefly touch on how on our model, how it's how it's looked to date and how we anticipate it will continue to look, unless we need to respond to different scenarios in a changing world. But we, as we receive referrals, the first thing that we're looking at is can they be resolved through intensive safeguarding through the use, through allocating to a local advocate or an advocate that can travel to meet with the person, the disabled person face to face, and go from there? 
If there are a lot of different people involved or a lot of different organisations, or maybe some complexities with some strong opposing views, those are some of the things that may indicate to us early on that we need to commence with a multi-agency response from the start. 
When we have a multi-agency response, that involves bringing everybody together that are currently involved, and determining who maybe else needs to be involved that aren't in the room yet and we will support the disabled person to participate in those meetings if they want to, or otherwise we would get an advocate to find out what their views are and bring those views into the meeting to ensure that the whole process is informed by the person who's at risk right from the start.
Now we, the first part of that process is really defining and finding out from the disabled person who's at risk and everybody else in the group, like, what does safe mean for that person? Because the whole purpose of that multi- agency response is a collaborative and coordinated approach to ensuring that safe picture, that definition of safety for that person is met. 
And that can take some time. It depends on what we're navigating. Issues where we've got coercive control being carried out by people who may hold guardianship. Sometimes we wish and we hope that we can get people into safe situations as soon as possible, but it can, unfortunately, be a process. So we make sure that we've got an advocate with somebody along the way at every interval when that multi agency response convenes. One of the questions we frequently get is can I refer somebody if they have a guardian? Or a welfare guardian? And maybe there's concerns that the welfare guardian is the one who's perpetrating the abuse. Maybe there's financial abuse or coercive control elements. 
And so, like, the answer is always yes. And how we work out, you know, communicating that with the guardian is it gets decided within that multi agency team because the main thing is, if we can, we want to influence people to stop the abuse. That's the easiest pathway, for people to realise what they're doing and immediately stop and be part of that positive change.
But I mean, we're talking about people being at risk. And so safety trumps privacy every time. So, I think if you want to, you'll be able to find our referral form on the website, PASAT.org.nz. On our safeguarding page, there's access to our referral document and then that gets sent through to referrals@PASAT.org.nz, or any of the other contact details up on the website, it'll all come through to the same place essentially. Otherwise, if you can’t locate our referral form on the website you can just flick an e-mail inquiry through and we'll be able to sort you out and get you get you referred.
[Jacinda Allwood] 
Kia ora, Ollie. Thanks so much for that and for joining us on your phone today from your busy schedule. 
Third for the day, we have a couple of members from our joint venture. So, I would like to welcome Sonia Hawea, who is the Chief Executive of Taikura Trust, the overarching umbrella association, and Anna Redican-Kolose, who is the Chief Executive of Vaka Tautua. These also work in conjunction with Te Ahi Kaa to form the joint venture as the third supplier of the DAPAR services. So, I will hand over to both Sonia and Anna who I believe also have a – oh, there you go, I don’t even have to say it – a presentation that they'll be providing. 
As I said before, the slides will be available on the website after this forum and if you do have any questions while you're listening to things to the presentations, you can pop them in the Q&A as a written question, but we will address those at the end in the Q&A session, along with any verbal questions.
Speaker Three
[Moananu Anna Redican-Kolose]
Malo le soifua maua ma le lagi e mamā. Fakaalofa lahi atu. [Samoan greeting]
Fakaalofa lahi atu. [Niuean greeting]
Kia ora koutou, ko Anna Redican-Kolose tōku ingoa. 
As Jacinda said, I’m the Chief Executive of Vaka Tautua. 
I’m here today with Sonia Hawea, Chief Executive of Taikura Trust to let you know a little bit about our new, small but innovative Disability Abuse Prevention and Response Service, which is a result of a partnership between Te Ahi Kaa, Indigenous Solutions, Taikura Trust and Vaka Tautua. 
I want to acknowledge also Danielle Oates, the Pou Ārahi at Te Ahi Kaa, who unfortunately couldn’t make it here today. But fortunately, she’s on lead for the first time in eight years so Sonia and I said we’ll come along today to represent our partnership. So, the partnership between our three organisations is based on knowing each other and trusting each other. We are like minded and we recognise the value of our unique relationship, which brings together our strengths as kaupapa Māori and by Pacific, for Pacific service providers. 
Collectively, we have deep experience working alongside people with disabilities, tangata whaikaha Māori, tangata sa’ilimalo and whānau. And collectively, we have the skills, the workforce, the systems, and practices to provide a service that is both culturally strong and culturally – I mean clinically strong and culturally responsive. Our organisations are all proficient in delivering culturally responsive services for the communities we serve and for all those who come into our services. 
Now onto service scope. Our service covers the intensive individual safeguarding response component and also the multi-agency response. Our service will be for tangata whaikaha Māori, tangata sa’ilimalo, and their whānau in the Waikato and Tāmaki Makaurau regions. Our level of response, our level of resourcing has necessitated that we take a phased approach to rolling out our DAPAR service to enable us to gain insights about the need and demand for our service. We will of course be working very closely alongside PASAT as their DAPAR has the nationwide coverage and working very closely alongside VisAble. 
The first phase for our service will be to connect our DAPAR service to those referred through the People For Us services delivered by Te Ahi Kaa and Vaka Tautua, and I think it was at the last forum there were representatives from both Te Ahi Kaa and Vaka Tautua talking about our People For Us services, which are also new, and so Te Ahi Kaa service People For Us service is actually starting in Kirikiriroa, so this is where our DAPAR service will focus during phase one for tangata whaikaha Māori. Vaka Tautau’s People For Us Service is starting in Tāmaki Makaurau, so this is where our DAPAR service will focus during phase one for tangata sa’ilimalo. 
So, as we gather data and insights about demand and our service capacity to respond to that demand, we expect to be able to expand beyond the People For Us services, which are currently focused in residential settings. So, we do expect that we will be able to move to other settings in the community, but we want to be able to roll this our in a phased way so that our small service can learn and adapt and set up a really good service and not be sunk by demand. That’s why it’s so important we’ll be working alongside you, Oliver, and your PASAT service.
Speaker Four
[Sonia Hawea]
Malo. Tena koe Moananu. Tēnā koutou katoa, he mihi nui ki a koutou e tenei ahi ahi. Ko Sonia Hawea toku ingoa, he urihunga te Kahungunu ahau. No reira, tēnei te mihi atu ki a koutou. [Māori greeting]
Kia ora, everyone. So, I pick up from Moananu and just share a little bit about where we’ve got to and the things we’ve been working on. Important, as everyone has said, are the partnerships and these services. So, that’s where we’ve started and we have made some early connections with Ollie and we plan to with the VisAble team as well, as Claire has said. 
There’s a lot of work to connect our services and have those discussions to ensure ‘no wrong door’ seamless process and that people have some genuine choice, engagement, with service providers, so many of you who are online today, kia ora. And that has already made some early starts through the People for Us services. I know Moananu has spoken to us about their team, Pania, and getting out there and meeting with organisations already. The NASCs and the two rohe: DSL, and obviously Kaikaranga, in Tāmaki Makaurau. We’ve had a good meeting with Barb and Esther in DSL. 
Next are going to be our wider system partners in this space, our growing voice and safety partners, as well, and the People for Us in assisting change space. And some of those important advisors in this space have also been mentioned before, who have mana and a huge amount to offer in the space. So, Sue and Dr Debbie Hagar referenced before. Those and others who have got some real value to offer are important to us on our journey, so those initial connections are being made. We continue to develop our approach and service model very much based on principles of our community ecosystems, whakawhanaungatanga, and we'll continue to work on those things together that we want to see tested and evaluated. 
Gathering information and insights is really important. So, through service organisations and also the backgrounds to people and families, what do we already know? What can we start to gather information about going forward? And Ollie has touched on how important it is to deal with that in the right way. 
Establishing our services infrastructure has also been a focus for us. So how we will connect as three partners in this initiative, and recruitment is well underway. I think Moananu touched on the intensive response service being led by Vaka and Te Ahi Kaa as providers of People for Us service, but they’re recruiting specifically for our DAPAR service as well. So, they’re well down the track with their recruitment and we’ll determine how we’ll want to engage around the multi-agency response, and we want to do that very much in collaboration with partners, particularly those working in the DAPAR space. 
Also, about how we present our service. So, how we're going to establish our profile out in the community so it's easy for service partners and whānau to find us. So, contact information and referral pathways and we've got some information that can be used from today so that you can still make contact with us from straight away from now. 
And finally, our name – because I don't think we want to be called the ‘joint venture’ forever. And so, today is where we're going to unveil our ingoa, our name of our collective today. And as Moananu has acknowledged, she mentioned that our third partner, Danielle, unfortunately, is away, so couldn't join us, but want to credit Danielle with giving us our name and for her service. So, this has all come from her beautiful whakaaro. So, this is my last slide before the contact slide, mindful of time. So, the name of our joint venture collective is AroVā, and AroVā is a statement of intent. It's made up of two words, Aro and Vā. Aro means to turn towards an action, a readiness, a way of being present. It's the spark of recognition, the first turning of the heart towards someone in need. It's the courage to notice, to pay attention and to act. 
And Vā speaks of the sacred space of relationships. It is balance and harmony between people, holding both connection and respect.
So AroVā embodies aroha, manaakitanga, and the sheer duty to protect. It is both a call and a response to notice, to care, and to move, to take action. So, we're thrilled and feel very blessed and honoured to have this ingoa with us. And you're the first all to hear it, other than ourselves. 
And our final bit of information is how you might contact AroVā until we establish our own space. We're going to, we can offer that through this e-mail address which I know Angela will put in the information that comes out at the end. And if you could pop in that e-mail address that it relates to the DAPAR, then they'll like enable us to make sure that our team can pick that information up and we can respond. And when we do have new contact information, we'll make sure that's shared through MSD and other channels. Kia ora.
[Jacinda Allwood]
Kia ora, Sonia and Anna and the AroVā team, who have put a lot of work into getting this established. Thank you also to Ollie from PASAT and Claire from VisAble. So, you've now heard from the three suppliers of the DAPAR service. Very comprehensive, great information about how to contact, which I said again will be provided at the end of the session, but we do have the bit of time now and space to answer any questions that anyone in the audience has.
We don't appear to have any at the moment, but you can pop into the Q&A function which again if you missed the start, there is a little tab up the top called Q&A. If you press on that it comes up with a list down the right-hand side of your Teams forum call where you can have ‘ask a question’ in a written format. 
So, beside your name, you should have one of the options is to ask a question if there's not showing, please use the downtick arrow and type in any questions that you have. You can also ask a question by raising your hand and we can ensure that your microphone and your camera are enabled so that you can turn those on and ask any questions of either us here at DSS, Lara or myself, Ollie, Claire or Sonia and Anna around the DAPAR services. 
I guess one of the things from our Quality Assurance team perspective is that we have started the new process of when we assess critical incidents that you as providers report to us from your services. If we identify any of the situations as being suitable for a DAPAR response, we have a process in place where we contact providers directly from DSS to suggest that you as providers who are close to the situations, closest to the disabled people involved, that you make the DAPAR referrals yourself and provide you with the necessary contacts for either the joint venture, which I'm not allowed to call it anymore, AroVā, thank you, and / or whether it's more suitable as a PASAT referral, depending on the region of the disabled person where they are being supported or their cultural identity. You can also obviously refer people yourselves or others, advocates, supporters, family and whānau can refer to the DAPAR service. 
So just looking at my colleagues here at DSS, Angela will turn on her microphone and her camera and ask the first question. 
Q&A session
[Angela Desmarais]
Kia ora. We have a question from Katie asking what people in supported living, regarding people in supported living, which agency do you recommend or expect an individual to be referred to? I guess, would it be VisAble, or another DAPAR service? 
[Lara Penman]
Ollie, that’s probably PASAT, isn’t it? Do you want to talk to that? 
[Oliver Halford]
Yeah, so I suppose just so VisAble are working with providers and assisting providers with their own, the way they conduct business in a way that takes into account safeguarding principles. When you're looking at referring, if you've got an adult where there is a situation you're concerned about for that adult and you're wanting to refer them to a DAPAR provider for either intensive safeguarding or a multi-agency response, then whether they live in supported living or in residential services or in a contract board situation or in the family home, none of that matters, really. 
What it is - we're, I suppose geography first, because we're operating nationwide. So, if the person isn't residing in Auckland or Waikato then PASAT are really your only option. Unfortunately, there's no choice, it's just it's just us in those circumstances, if the person lives in one of the areas that AroVā are working in then I suppose it's, does that person, do they want a kaupapa Māori or a ‘for Pasifika, by Pasifika’ response? Is that appropriate? Is that what the person would like? 
And then I suppose it also depends on where AroVā are in their referral intake process because as they were just sharing, they're currently looking at just through working with people that are coming through their People for Us service currently. I mean, I anticipate, like we've already had conversations that we will be talking with one another. So, if PASAT receives a referral for someone that we really feel that they do need that kaupapa response then we would be having that conversation and checking in with AroVā at the time a bit about it. So, I think either one of us would suit but yeah, defer to my AroVā colleagues there just to verify that that's the way that you guys are seeing it.
[Sonia Hawea]
We’ll have to work this part out too. But yes, I think you’ve captured it, Ollie. That’s what we want to ensure the best response. People’s choice and working through what those options are. 
[Moananu Anna Redican-Kolose]
Yeah, I agree. I mean, I think the point made in the scope of ours and I think it relates to the next question, is that the capacity for AroVā is starting out pretty small. So that's why we're being, we don't want to get overwhelmed for us, for our small service. So, but obviously we have, we always as a kaupapa Māori and by Pacific, for Pacific organisations, we always tend to go the extra mile for our family, people and families that need us, but I think we just want to make sure that we're working like one big service. So, we need to work with our other partners, like PASAT and make sure that we have some a system that's doable and yeah, and responsive.
[Oliver Halford]
That may be that we get advice. You know, if you’re not in a position to take on a referral and it’s what a person’s wanting, it may be that you support us to work with that person until I met and transition over. 
[Moananu Anna Redican-Kolose]
Yes. And obviously, if the demand through the People for Us service isn’t want we think it might be, if it’s low, well then we’ve actually got, we’re going to have capacity. So, it’s just more for us about being able to manage that capacity. 
[Jacinda Allwood]
That’s great.
[Angela Desmarais]
And I have a question for Sonia. When you were – two questions in one. When you were talking to your slides, there was a mention of provider profiles and resident profiles. Is that in relation to the People for Us programme? And regarding the resident profiles, is that all clients of residential care or only those for whom potential abuse has been identified? 
[Sonia Hawea]
Good question. I was typing my answer, but you got to it quicker, Angela, thank you. Thanks, Lisa, for the question. The idea was to have a sense across Waikato and Auckland of the potential for, you know, the size of the population that may be necessary. And both, I guess residential, but potentially community as well, Lisa. 
So the first look at where our tangata sa’ilimalo and tangata whaikaha are, just to make that that visible for us as a collective and just in terms of high-level estimates, we haven't yet got through these other than the formal referral process for identifying particular issues that will come through the process that was, is being established. 
So, I know the People for Us is a peer support and there may be referrals to a DAPAR service if there is an issue that needs to be worked through using the response and /or the multi-agency part of the service. So those are the types of things that we'll try and work through, but it was more a broader view about the potential so we can sort of help with the things we want to help influence is greater awareness of the need for services like these for tangata whaikaha and tangata sa’ilimalo. So, it's part of that visibility that answers that, Lisa.
[Angela Desmarais]
Kia ora, Sonia. We’ve got another question here asking which agency is most appropriate for disabled adults to contact if they have concerns about abuse by a paid family carer under self-managed funding arrangements, such as individualised funding or choices in community living. 
[Lara Penman]
Ollie?
[Oliver Halford]
I’d look to first answer, as I think any of us, right, like, I just wouldn’t want anyone to stop and think, who should I contact? I think first answer is contact any of the three organisations here and they’ll get the information, and they’ll help the person get to the right place from there.
[Claire Ryan]
Yeah, I’d agree that if you’re wanting some initial advice that you know any of us would be able to answer that, and we will be working together so we can refer on or it might, it may be an education opportunity for the provider or all sorts of things, so don’t hesitate. 
[Angela Desmarais]
Kia ora, we do have a question here. It’s been touched on already, but just in case there’s any of our speakers who would like to expand on that, someone was asking about capacity for the providers because they understand there have been waitlists in the past for individual support. If there’s anything else one of our speakers would like to expand on. 
[Oliver Halford]
Yeah, I mean I can. It’s a hard one to speak about because it’s always in a state of flux, right, because capacity is always dependent upon how many of referral have come in in the last sort of few days. We meet twice a week to discuss all referrals and then allocate them from there. So, we're looking at the template doesn't require you, our referral template doesn't require the person referring to give some thought around, am I referring for an intensive safeguarding or a multi-agency? We want to know what the issues are. 
So, we're getting that information about issues and what the alleged abuse or neglect, or abuse and neglect that you're concerned might be happening. We want to find out what that is and then we work out what our response is from there. So, we may have, I mean, right now we don't have, we don't have a waiting list right now, but there might be areas that, if it's requiring an advocate to visit and it's in a geographic region that requires some travel that we're not going to be able to respond immediately. 
We may have, look, we probably, we've got some training happening at the moment. So, we might be a couple of, or two-week turnaround by the time that the referral comes in and us getting underway, but it does depend on the area. 
The other thing I’d say is we are at a point where we’ve built capacity and we’ve got capacity around the country, but we need to see where the hot pockets are. We need to see where we don’t want, we need to be responsive as well. If we’re noticing that there’s areas in the country where there’s a lot more need. So yeah, sorry that’s the best I can probably answer that question for now.
[Claire Ryan]
Yeah, I was just going to add that. Part of VisAble’s mahi in the space, and I think, again, it’s probably for all of us, but at VisAble we are also working with non-disabled family and sexual violence services. 
Disabled people and tangata whaikaha Māori have told us that they are wanting to use mainstream support services as much as what is on offer through DAPAR. So, VisAble has a contract for the next year through the Centre for the Elimination of Family and Sexual Violence, what was Te Puna Aonui to do training with mainstream services. So again, we’d be working with our partners in the DAPAR space to find out what providers are in the area and upskill those providers around disability access, etc. 
[Angela Desmarais] 
Thank you, Claire. There don’t seem to be any other questions in the Q&A chat. If anyone does have anything else they would like to ask, feel free to enter a question or raise your hand. Otherwise, we’re at the end of this webinar. There will be contact details for the services or the organisations that are speaking today, and also quality@msd.govt.nz.
Closing
[Jacinda Allwood]
Great. Thanks so much, Angela. And so, you've just been hearing from Angela Desmarais, who's one of our new principal advisors who's in the Quality Improvement team here at DSS. So, it's great to have you on board, Angela, and we will encourage our staff to be involved in these forums so you can get to meet a few of us as we roll them out every couple of months or so was the original plan for forums. 
So yes, we do have no raised hands, so no one has been game to speak up verbally today, which is absolutely fine. And I think we have answered all the questions. So just giving another couple of seconds to see if there's anyone who would like to answer and ask another question.
And there are none so, I think we can wrap up the session for today and give everybody a little bit of time back in their calendars. It was fabulous to have our presenters here today. Thank you so much to my colleague Lara Penman, Angela, for the questions. A big thank you to Ollie from PASAT, Claire from VisAble, and Sonia and Anna from AroVā, the three providers of the DAPAR service. 
If you have any questions, as we have said, we will be about to now put up the closing slide for this forum, which has the contact details that have been mentioned throughout. And if you also want to come back and review this forum, or have a look at the transcript, or if you know of other people who missed today's session, please direct them through to the DSS website because we do post them once we have written up the transcription. For those who prefer to read rather than listen to verbal forums. 
So, it’s been a pleasure having you here this afternoon for our fourth forum. I think we got up to about 125 participants, which is excellent. If you have any questions, as I said, contact any of the contact details on the slide, or you could always contact us at DSS, quality@msd.govt.nz.
So, I will close us out with a closing karakia and wish you all a very pleasant 14th of October evening. 
Kia whakairia te tapu  
Kia wātea ai te ara
Kia turuki whakataha ai  
Kia turuki whakataha ai  
Haumi e. Hui e. Tāiki e!
Closing slide: contact details 
· VisAble: www.visable.co.nz 
· AroVā: enquiries@vakatautua.co.nz (subject line: DAPAR)
· Joint Venture: Vaka Tautua www.vakatautua.co.nz/people-for-us 
· Joint Venture: Te Ahi Kaa www.teahikaa.co.nz 
· PASAT: www.pasat.org.nz 
· DSS Quality Assurance and Improvement Team: quality@msd.govt.nz 
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